
A.

AGENDA
BOARD OF TRUSTEES

TUESDAY, AUGUST 4, 2015
BOARD ROOM – BUILDING 10

*Committee meetings run consecutively beginning at 4:00 p.m.
Personnel Committee 4:00 p.m. Dinner at 5:30 p.m.
Educational Programs Board Meeting 6:00 p.m.
Finance Committee
]

Property Committees

5. Recognition of Trustees Mrs. Betty Randolph
Russell Smith – Past Chair Recognition

6. Affirmation of Board Members Mrs. Evette McGill, Assistant to
Clerk of Court

8. Old Business

Reports & Recommendations

A. Executive Committee – No Report

Motion:
Second: no second required comes from a standing committee

Motion:
Second: no second required comes from a standing committee
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1. Call to Order Mrs. Betty Randolph, Vice Chair
2. Prayer Mrs. Betty Randolph
3. Mission Statement (Pg.3)

4. Conflict of Interest (Rev. 1-16-07) – (Pg.4)

James Gaynor – Appointed by the County Commissioners - (Pg.5)
Russell Smith – Appointed by the Board of Education - (Pg. 6)

7. Approval of June 2, 2015 Minutes (Pgs. 7-14) Mrs. Betty Randolph
Motion:
Second:

B. Property Committee (Pgs. 15-26) Mr. Mitch St. Clair, Chair
1. Property Committee meeting minutes June 2, 2015 (Pg.15-17)

2. Property Committee meeting agenda August 4, 2015 (Pg.18)

C. Educational Programs Comm (Pgs.27-64) Mrs. Betty Randolph, Vice Chair

1. Educational Program Comm meeting minutes June 2, 2015 (Pgs.27-31)

2. Educational Programs Comm agenda for August 4, 2015 (Pg.32)

3. Approval of the 2015-2016 Strategic Plan (Pgs.34-43)



Motion:
Second: no second required comes from a standing committee

Motion:
Second: no second required comes from a standing committee

F. President’s Report Dr. Barbara Tansey

9.  New Business                                                                                           Dr. Barbara Tansey

10. Next full Board Meeting – October 6, 2015

Adjourn
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D. Finance Committee (Pgs. 65-131) Mr. Cornell McGill, Chair
1. Finance Committee minutes – June 2, 2015 (Pgs. 65-68) for information only

2. Finance Committee agenda for August 4, 2015 (Pg.69)

3.  Approval of Revised Refund Policy (Pg. 101)

E. Personnel Committee (Pgs. 132-140) Mrs. Cynthia Davis, Chair
1. Personnel Committee minutes – June 2, 2015 (Pg.132) for information only

2. Personnel Agenda for August 4, 2015 (Pg. 133)

3. Approval of Revised Compensatory Leave Policy (Pg. 138)

4. Approval of Revised Travel Policy (Pgs. 139-140)

Motion:
Second: no second required comes from a standing committee

1. Written Report (Pgs. 141-142)
2.  Trustee Calendar of Events - Handout at meeting



BEAUFORT COUNTY COMMUNITY COLLEGE 
 

VISION 

 

Beaufort County Community College will continue to be an innovative community leader, providing 

an open door to the future through educational opportunity, economic development, and public 

service. 

Reviewed &/or Revised, and Approved: 

BCCC Mission Review Committee, 9-10-02, 9-22-04, 9-26-06, 9-30-08, 9-16-10, 1-22-13 

BCCC Administrative Council, 9-25-02, 9-30-04, 9-27-06, 10-6-08, 9-29-10, 1-28-13 

BCCC Board of Trustees, 10-01-02, 10-05-04, 10-03-06, 10-05-10, 2-4-13 

 

MISSION STATEMENT 

Beaufort County Community College is a public comprehensive community college committed to 

providing  accessible  and  affordable  quality  education,  effective teaching, relevant training, and 

lifelong learning opportunities for the people served by the College. 

 

Reviewed &/or Revised, and Approved: 

BCCC Mission Review Committee, 9-19-00, 9-10-02, 9-22-04, 9-26-06, 9-30-08, 9-16-10, 1-22-13 

BCCC Administrative Council, 10-25-00, 9-25-02, 9-30-04, 9-27-06, 10-06-08, 9-29-10, 1-28-13 

BCCC Board of Trustees, 10-03-00, 10-01-02, 10-05-04, 10-03-06, 10-07-08, 10-05-10, 2-4-13 

 

STRATEGIC DIRECTIONS 

 

Provide courses and support services for personal enrichment and lifelong learning centered around 

the community’s civic, economic, and cultural needs. 

Promote community awareness of programs and services through innovative and targeted 

marketing to increase enrollment, retention, and degree completion for underserved student 

populations. 

Dedicate resources to support and maintain a reliable, robust, secure infrastructure to capitalize on 

current and emerging technologies and promote excellence in the teaching and learning 

environment and all facets of the college. 

Support new and existing partnerships with employers, organizations, educational institutions, and 

economic development agencies to promote the College as a cost effective training resource. 

Collaborate with business and industry leaders to introduce cutting edge technologies and provide 

educational programs which meet the demand for employees with multiple certifications, 

educational achievements, and soft skills. 

Prepare students to succeed in a globally competitive work environment, recognizing the increased 

use of technology and multi-cultural awareness. 

Develop and promote curricula, programs, courses, and prior learning assessments that provide 

flexibility in entry, exit, and modality to meet the dynamic educational needs and interests of our 

diverse populations. 

Recruit and retain high quality faculty and staff who embrace technology and reflect the diversity of 

the community, and provide faculty and staff with a wide variety of professional development 

opportunities. 
 

Reviewed &/or Revised, and Approved: 

BCCC Senior Staff, 09-22-14 

BCCC Board of Trustees, 10-07-14
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NORTH CAROLINA STATE ETHICS COMMISSION 

 
SAMPLE1 

ETHICS  AWARENESS  &  CONFLICT  OF  INTEREST  REMINDER  
 

(to be read by the Chair or his or her designee at the beginning of each meeting) 
 
________________________________________________________________ 
 
 
 In accordance with the State Government Ethics Act, it is the duty of every 

[Board] member to avoid both conflicts of interest and appearances of conflict. 

 

 Does any [Board] member have any known conflict of interest or appearance 

of conflict with respect to any matters coming before the [Board] today? 

 

 If so, please identify the conflict or appearance of conflict and refrain from 

any undue participation2 in the particular matter involved. 

 
Rev. 1-16-07 

                                                           
1   N.C.G.S. §138A-15 (e):  “At the beginning of any meeting of a board, the chair shall remind 
all members of their duty to avoid conflicts of interest and appearances of conflict under 
[Chapter 138A].”  There is no set language required by the Act.  Specific language can and 
should be tailored to fit the needs of each covered board as necessary. 
 
2  “A public servant shall take appropriate steps, under the particular circumstances and 
considering the type of proceeding involved, to remove himself or herself to the extent 
necessary, to protect the public interest and comply with this Chapter, from any proceeding in 
which the public servant’s impartiality might reasonably be questioned due to the public 
servant’s familial, personal, or financial relationship with a participant in the proceeding.”  See 
N.C.G.S. §138A-36 (c).  If necessary, the Chairman or individual member involved should 
consult with his ethics liaison, legal counsel, or the State Ethics Commission to help determine 
the appropriate response in a given situation. 
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Don Phipps, Ed.D., Superintendent 

321 Smaw Road 

Washington, North Carolina 27889 

252-946-6593 

www.beaufort.k12.nc.us 

 

 

Beaufort County Schools 

Taken from the June 8, 2015 Board of Education minutes: 

 

 

The Board discussed the appointment of the Trustee at Beaufort County Community 
College. Upon motion by Carolyn Walker, second by Mike Isbell, and unanimous vote, the 
Board approved appointing Russell Smith as Trustee at Beaufort County Community 
College. 
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BEAUFORT COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES MEETING
June 2, 2015

The Beaufort County Community College Board of Trustees met Tuesday, June 2, 2015,
at 6:30 p.m. for dinner in the Multi-Purpose Room of Building 10 followed by the Board of
Trustees’ Meeting, which was held in the Board Room of Building 10 and began at 7:00
p.m. The Property, Education Programs, Finance, and Personnel Committees met before
the Board meeting.

BOARD MEMBERS PRESENT BOARD MEMBERS ABSENT
Russell Smith, Chair Jim Chesnutt
Betty Randolph, Vice Chair Frank “Bo” Lewis
Cynthia Davis
Julian Goff
Cornell McGill
SGA President Jordan Pooser
James “Cotton” Rawls
Mitchell St. Clair, Sr.
Dr. Laura Staton
Bill Wall
Ashley Woolard

The following staff members were present: Dr. Barbara Tansey, President; Dr. Crystal
Ange, Vice President of Academics; Mr. Rick Anderson, Mrs. Stacey Gerard, Vice
President of Continuing Education; Vice President of Student Services; Mr. Mark Nelson,
Vice President of Administrative Services; Dr. Jay Sullivan, Vice President of Research
and Institutional Effectiveness; Ms. Serena Sullivan, Executive Director of the Foundation,
Mr. Jules Norwood, Public Relations Coordinator; Mr. Brian Miller, President of the
Faculty Senate, and Mrs. Jennie Singleton, Executive Assistant to the President. Special
Recognition Guests: Ms. Margie Cobb and Mr. Bryan Van Gyzen. Others present
included Ranee Singleton, PLLC legal counsel.

PRAYER

Chairman Smith called the meeting to order and called on Mrs. Randolph to lead the
prayer.

MISSION STATEMENT/ETHICS AWARENESS

Chairman Smith called attention to the Mission Statement of the College. In complying
with the N.C. State Ethics Commission’s directive, Chairman Smith read the Ethics
Awareness and Conflict of Interest Reminder. Hearing no conflict stated, Chairman Smith
continued with the agenda.

RECOGNITION OF STAFF AND FACULTY PERSON OF THE YEAR
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Dr. Crystal Ange, Vice President of Academics, recognized and delivered commendable
remarks to Ms. Margie Cobb, the 2015-2016 Staff Person of the Year. Ms. Cobb
expressed her appreciation of the award and, on a sad note to the College, she retired at
the end of May 2015.

Faculty Senate President Mr. Brian Miller recognized and expressed appreciation to Mr.
Bryan Van Gyzen, the 2015-16 Faculty Person of the Year. Mr. Van Gyzen expressed his
appreciation of the award.

Members of the Board of Trustees and guests gave them both a round of applause for
their accomplishments.

APPROVAL OF MINUTES

Chairman Smith called for a motion approving the minutes of the April 7, 2015 meeting of
the Board. Upon motion by Mr. McGill and a second by Mr. Wall, the Board unanimously
approved the minutes as presented with the recommended change on the signature
page.

OLD BUSINESS

Chairman Smith stated that the Memorandum of Understanding (MOU) between the
BCCC Board of Trustee and Foundation is located on pages 12-21 of the packet. He
noted that the MOU is finalized and has been signed by all required parties. Chairman
Smith noted that Ms. Sullivan, Executive Director of the Foundation will share with her
board and new members. He called for questions and/or concerns. Hearing none, he
continued with the agenda. Ms. Ranee Singleton extended her appreciation of everyone
from both boards who work on the MOU.

REPORTS AND RECOMMENDATIONS

Chairman Smith called on the chairs of the Board’s standing committees, who gave
reports and recommendations as follows:

Executive Committee

Chairman Smith said the Executive Committee met on April 7, 2015, he shared the
minutes of that meeting. The minutes are located on page 22 of the packet. Chairman
Smith stated that at the meeting it was voted that the Executive Committee would serve
as the Nominating Committee. The Nominating Committee recommends the following
slate of officers for the July 1, 2015 – June 30, 2016: Dr. Laura Staton, Chair, Mrs. Betty
Randolph, Vice Chair and Dr. Barbara Tansey, Secretary. Chairman Smith stated that all
Trustees are eligible to be chair and all remaining Trustees are eligible to be vice chair.
He stated at this time nominations are open from the floor. Hearing none, he called for a
motion. Mr. Bill Wall made the motion to close nominations from the floor and accept the
recommendation from the Nominating Committee. Mr. Mitchell St. Clair, Sr., seconded
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the motion. The slate of officers for the FY 2015-2016 were approved by unanimous
consent.

Property Committee

Chairman Smith called on Mr. St. Clair, Sr., Property Committee Chair, to present the
Property Committee Report. Mr. St. Clair, Sr., noted that the Property Committee met
before the Board meeting and the minutes from the previous Property Committee meeting
are found on Pages 24-27 of the agenda packet and all Trustees had the opportunity to
review them prior to tonight’s meeting. Mr. St. Clair, Sr., said that the committee approved
three items for action by the Board. Mr. St. Clair, Sr., presented the first item – Approval
of the recommended courses of action for the College Grill 1) Rescind the 5% gross profit
rental and replace it with a 5% net profit requirement and 2) Divert the vending sales in
building five to the College Grill. Chairman Smith stated that since approval comes as a
recommendation from a standing committee, it did not require a second. He called for
questions or comments. Hearing none, the motion was approved unanimously by the
Board.

Mr. St. Clair, Sr., presented the second item – Approval of the revised Facility Usage
Policy for Non-Institutional Purposes. Chairman Smith stated that since approval comes
as a recommendation from a standing committee, it did not require a second. He called
for questions or comments. Hearing none, the motion was approved unanimously by the
Board.

Mr. St. Clair, Sr., presented the third item – Approval of the Memorandum of
Understanding with the Beaufort County Health Department – Mass Prophylaxis Clinic.
Chairman Smith stated that since approval comes as a recommendation from a standing
committee, it did not require a second. He called for questions or comments. Hearing
none, the motion was approved unanimously by the Board.

Educational Programs Committee

Chairman Smith called on Dr. Staton, Educational Programs Committee Chair, for a
report from the Education Programs Committee. Dr. Staton noted that the Educational
Programs Committee met before the Board meeting and the minutes from the previous
Educational Programs Committee are found on Pages 70-72 of the agenda packet. Dr.
Staton said that the committee approved two items for action by the Board. Dr. Staton
presented the first item – Approval of the revised Minimum Class Size and Enrollment
Policy for Continuing Education. Chairman Smith stated that since approval comes as a
recommendation from a standing committee, it did not require a second. He called for
questions or comments. Hearing none, the motion was approved unanimously by the
Board.

Dr. Staton presented the second item – Approval of the Continuing Education Class Fee
List and Update to Appendix B of the Continuing Education Accountability & Creditability
Plan. Chairman Smith stated that since approval comes as a recommendation from a
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standing committee, it did not require a second. He called for questions or comments.
Hearing none, the motion was approved unanimously by the Board. Dr. Staton concluded
the committee’s report.

Finance Committee

Chairman Smith called on Mr. McGill, Finance Committee Chair, for a report from the
Finance Committee. Mr. McGill noted that the Finance Committee met before the Board
meeting and the minutes from the previous Finance Committee meeting are found on
Pages 87-89 of the agenda packet. Mr. McGill said the committee approved five items for
action by the Board. Mr. McGill presented the first item – Approval of the Institutional
Funds & Student Fees Budget for FY 2015 - 2016. Mr. McGill made the motion to approve
the request as presented. Chairman Smith stated that since approval comes as a
recommendation from a standing committee, it did not require a second. He called for
questions or comments. Hearing none, the motion was approved unanimously by the
Board.

Mr. McGill presented the second item – Approval of the Payment Card Industry Data
Security Standards Policy (PCI DSS). Mr. McGill made the motion to approve the policy
as presented. Chairman Smith stated that since approval comes as a recommendation
from a standing committee, it did not require a second. He called for questions or
comments. Hearing none, the motion was approved unanimously by the Board.

Mr. McGill presented the third item - Approval of the Interim Budget Resolution. Mr. McGill
made the motion to approve the Interim Budget Resolution as presented. Chairman Smith
stated that since approval comes as a recommendation from a standing committee, it did
not require a second. He called for questions or comments. Hearing none, the motion
was approved unanimously by the Board.

Mr. McGill presented the fourth item - Approval of the Finance Committee to approve the
2015-2016 State Budget on behalf of the full Board of Trustees when the budget is
approved by the NC General Assembly and County Commissioners. Chairman Smith
stated that since approval comes as a recommendation from a standing committee, it did
not require a second. He called for questions or comments. Hearing none, the motion
was approved unanimously by the Board.

Mr. McGill presented the fifth item – Approval of a blanket authorization for official travel
for the President and Trustees. Mr. McGill stated that the recommendation of approval
comes from the Finance Committee. Chairman Smith stated that since approval comes
as a recommendation from a standing committee, it did not require a second. He called
for questions or comments. Hearing none, the motion was approved unanimously by the
Board.

Mr. McGill concluded the committee report.
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Personnel Committee

Chairman Smith called on Mrs. Cynthia Davis to give the Personnel Committee report.
Mrs. Davis stated that the committee met before the board meeting and minutes of the
previous Personnel Committee meeting are located on pages 145-146 of the packet. Mrs.
Davis said the committee had no items to bring before the board.

President’s Report

Chairman Smith called on Dr. Tansey to present the President’s Report. Dr. Tansey
presented the report as follows.

1. Information Technology Accomplishments – Dr. Tansey directed attention to the 8
key accomplishments from Information Technology listed on the screen and on
page 150 of the packet. She asked for any questions or comments. Hearing none,
she thanked Chairman Smith and Mr. McGill for accompanying her to the System
Office last year asking for help with our College being so far behind. While there,
the System Office told us we were about 15 years behind. A year later, the System
Office started talking about an IT Subject Matter Expert (SME) team they are
putting together. They will send the team out to schools and evaluate technology,
processes, and infra structure. Dr. Tansey stated that her letter requesting their
assistance was approved and the SME team is here. The SME team consists of
ten people and a project manager. Areas they are helping are: Human Resources,
Finance Office, Financial Aid, Admissions, Registrar, Curriculum, Advising and
Continuing Education. In a couple of months we will receive a big report, but while
they are here they are helping fix things that they can. After the visit, they told us
we are about 10 years behind and they cannot catch us up. However, they have
made a big difference and we will have to continue working…Dr. Tansey said we
will skip over a few things to catch up with other schools because we have not
been process oriented as an institution. We have a lot of building of processes to
do. Dr. Tansey encouraged trustees to keep in mind once she is gone that the next
folks in charge need to have a technology background of some kind. Dr. Tansey
stated that we are all thrilled to have the SME team with us. They are so helpful
and patient.

2. Dr. Tansey directed the Board’s attention to a written report of her activities from
April 8, 2015 through June 3, 2015 found on Pages 152-153 of the agenda packet.
There were no questions.

3. Trustee Calendar of Events – Jennie Singleton distributed the upcoming Trustee
Calendar of Events. Dr. Tansey commended member of the Board of Trustees for
their outstanding attendance this spring with all of the College’s graduations,
pinning ceremonies, and all other functions. She noted we had participation at
every event. Chairman Smith echoed his appreciation and stated that it truly does
make a difference to the students, faculty and staff.

4. Dr. Tansey shared a calendar of nine potential topics for the newspaper. She has
discussed the topics with Russell Smith, Betty Gray and Ashley Vansant. The
articles will be kept to a maximum of 300 words. Dr. Tansey asked of
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recommendations and feedback on the list of articles. She will then work with Jules
Norwood for writing the articles. Dr. Tansey stated she has also identified several
BCCC faculty and staff that we can pick from to do interviews about why I work at
BCCC or what I like about BCCC.  Dr. Staton recommended adding graduates to
the list.

NEW BUSINESS

1. Foundation Nominations 2015 (items 1-3). Chairman Smith directed attention to the
memo from Ms. Serena Sullivan, Executive Director to the Foundation to Board of
Trustees in the Board packet located on page 154. The memo stated that the
Nominating Committee of the Foundation met on May 13, 2015 and provided a list of
nominees for the (7) terms to expire on June 30th. Also, he noted that Mrs. Radell
Rasmussen has respectfully resigned from the Foundation Board – so an 8th nominee
is needed to fulfil her unexpired term through June 2017.

The list of nominees selected by the Foundation Nominating Committee are as follows
(in alphabetical order):

Mr. Dick Barber Mr. Walker Lynch
Mrs. Zina Burbage Mrs. Sue Nicholson
Mrs. Trina Cobb Mrs. Kate Phelps
Mrs. Paulette Cole Mr. John Piland Jr. (Jack)
Mr. Luther Davis Mrs. Laura Scoble
Mr. John Jones Mr. Bill Wall
Mrs. Mandy Jones Mr. Bill Zachman

An informational sheet on each nominee was also provided and is located on pages
155-158 of the packet.

Dr. Staton made the motion to approve the newly appointed and reappointed list of
Foundation Board of Directors as presented above. Mr. St. Clair, Sr., seconded the
motion. The motion passed with unanimous consent.  Dr. Tansey stated that notification

Chairman Smith stated that each trustee could only vote (8) times. Board members
reviewed the informational/bio sheets again prior to voting. After the compilation of
votes the following names received the top 8 votes.
1. Dick Barber
2. Zina Burbage
3. Trina Cobb
4. John Jones
5. Jack Piland
6. Bill Wall
7. Bill Zachman
8. Laura Scoble ( fulfill Radell Rasmussen’s unexpired term through June 2017)
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letters will be mailed to notify newly appointed, reappointed, and non-reappointed
Foundation Board of Directors.

4. Trustee Self Evaluation – Trustees were mailed self-evaluation forms and a compilation
of results was distributed for review. Of the twelve self-evaluations, eleven were returned.
Chairman Smith stated that main area that stands out from the evaluation is about “the
Board has an effective process for identifying and recommending new members.”
Chairman Smith thanked everyone for their input and comments.

5. Board of Trustee Appointment Discussion – Chairman Smith stated that we have
appointments by the Board of Education, Board of County Commissioners, and the
Governor’s Office. Chairman Smith stated that in the past Dr. Tansey and he have written
letters and made phone calls. He added that in the future Board can also submit names.
Mr. McGill stated that there is not really a process.

6. Board of Trustee Meeting Time - Mr. Ashley Woolard discussed the possibility of moving
the Regular Board of Trustee meeting time. After much discussion, it was recommended
that the regular Board of Trustee meeting time (even months) be moved up by 1 hour.
Mr. Rawls made the motion to begin committee meetings at 4:00 p.m., dinner at 5:30
p.m., and the regular Board meeting to begin at 6:00 p.m. Mrs. Davis seconded the motion
and the Board approved by unanimous vote. The new time will begin with the August 4,
2015 regular meeting. Called and Special meetings will be set as needed.

7. President Evaluation and Employment of Legal Counsel - Mr. Smith called for a motion
to go into closed session. Mrs. Davis made the motion to go into closed session pursuant
to N.C.G.S. 143-318.11 (a)(1) to prevent the disclosure of information that is privileged or
confidential and (a)(3) to consult with an attorney, and (a)(6) personnel and (a)(5) property
acquisition. Mr. St. Clair, Sr., seconded and all were in favor. Chairman Smith asked Dr.
Tansey and Ranee Singleton to remain for the first part of closed session. The Board
went into closed session at 8:21 p.m. Other Staff were dismissed.

Upon returning to open session at 8:22 p.m., Mrs. Davis made a motion to continue with
Ms. Singleton’s services (law firm Ranee Singleton, PLLC) for the fiscal year beginning
July 1, 2015. Mr. St. Clair, Sr., seconded the motion. The board voted all ayes acceptance
of the motion.

Mr. Smith stated the Board of Trustees reviewed the evaluations of the President and
asked for a motion to approve the Presidential Evaluation. Mr. St. Clair made the motion
with a second from Dr. Staton. The board approved the Presidential Evaluation with an
all ayes vote. The evaluation is based on the requirements as outlined in the North
Carolina State Board of Community Colleges Code, 1C SBCCC 300.98. Mrs. Jennie
Singleton will draft a letter of evaluation (of the college president) and will forward the

(Note: after the Board of Trustee meeting, Ms. Serena Sullivan contacted the new and
re-appointed  Foundation  members  to  congratulate  them.  Upon  contacting  Mr.  Dick
Barber he notified her that he regrets that he will  be unable to fulfil  his appointment.
Therefore, the next top vote was for Mandy Jones. Mandy Jones will assume the full
position as Laura Scoble wishes to remain in the positon to fulfil Radell Rasmussen’s
unexpired term.)
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letter to Dr. Robert Powell, Chair of the State Board of Community Colleges.  No action
was taken on the evaluation.

ADJOURNMENT
Chairman Smith called for a motion to adjourn. The board unanimously approved a
motion by Mr. McGill and a second by Mr. Rawls to adjourn. The board adjourned at 9:00
p.m.

NEXT BOARD MEETING
The next Board of Trustees meeting will be Tuesday, August 4, 2015

Respectfully Submitted,

__________________________________
Russell Smith
Chair

_________________________________
Barbara Tansey, Ph.D.
President

_________________________________
Date
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Property Committee Meeting Minutes
June 2, 2015

The Property Committee of the Beaufort County Community College Board of Trustees
met Tuesday, June 2, at 6:23 p.m. in the Board Room of Building 10 on the BCCC
campus. The following Property Committee members were present: Mr. Mitchell St. Clair,
Sr., Chair, Mr. Cornell McGill, Mr. James “Cotton” Rawls and Dr. Laura Staton. Absent:
Mr. Frank “Bo” Lewis, Vice Chair, Mr. Jim Chesnutt. The following Board of Trustees
members were also present: Mr. Russell Smith, Chair; Mrs. Betty Randolph, Vice Chair;
Mrs. Cynthia Davis, Mr. Julian Goff, Mr. Bill Wall, and Mr. Ashley Woolard. The following
college staff members were present: Dr. Barbara Tansey, President; Dr. Crystal Ange,
Vice President of Academics; Mr. Rick Anderson, Vice President of Student Services; Mr.
Mark Nelson, Vice President of Administration; Dr. Jay Sullivan, Vice President of
Research and Institutional Effectiveness; Vice President of Continuing Education Stacey
Gerard; Mr. Jules Norwood, Public Relations Coordinator; Ms. Serena Sullivan, Executive
Director of the Foundation, Mr. Brian Miller, President of the Faculty Senate; and Mrs.
Jennie Singleton, Executive Assistant to the President. Others present: Ms. Ranee
Singleton, legal counsel.

Mr. Mitchell St. Clair, Sr., called the meeting to order and welcomed everyone in
attendance. Mr. St. Clair, Sr., stated that minutes from the previous meeting are found
on pages 24-26 of the packet. He then directed attention to the agenda on page 28.

Mr. St. Clair, Sr., called on Mr. Nelson to present Item 1 – Written Property Updates.
1 a. Early Childhood Program Facilities Rental - Care-O-World, a private not-for-profit
day care facility, has approached the College about setting up a four-year old Pre-K
program on campus in Building 11. Mr. Nelson reported that we have had several
governing agencies review the old Montessori classroom and gave us recommendations
for safe operations. Mr. Nelson directed attention to pages 31-40. After discussion, it was
decided that more information is needed. If the college decides to move forward, we will
come back for a vote of the Board of Trustees.

1b. HVAC R-22 Refrigerant Phase Out in 2020
Mr. Nelson reported that Mr. Wesley Adams, Director of Campus Operations, attended
an Energy Conference and learned that R-22 refrigerant will be phased-out with a target
date in 2020.  The plan is to curtail production by 25% each year. Mr. Nelson stated that
we have concerns regarding the number of currently outdated HVAC units being used on
campus in regards to R-22 phase-out and this may affect our 10-year plan.  All of our
systems since 2010 have the new refrigerant in them.

1c. Building 5 Air Quality
Mr. Nelson reported that BCCC has received two proposals for improving the air quality
in the Library. He noted there is concern that the preferred and least costly method of
treatment will have limited success because of the large amount of carpet and books, and
neither option has a guarantee. He said the environmental company recommends swab
testing of books prior to choosing a treatment, and we will need to make sure there are

Page 15



no water leaks and everything is sealed prior to any treatment.  Insulation needs to be
improved and put up with a vapor barrier in place.

1d. Sign Update
Mr. Nelson reported that Mr. Greg Coltrain, Mr. Art Richard, and Mr. Keith Sullivan
assisted with the specifications for the digital portion of the sign. Mr. Coltrain
recommended a wireless connectivity method to communicate from Building 1 to the sign
which will eliminate the need for funds to run lines underground.  It will be mid-July before
BCCC can place the sign items in NC Purchase & Contract for bid.

1e. Project Tracking Report
Mr. Nelson directed attention to the project/maintenance tracking report on pages 41-44
of the packet.

1f. College Grill Sustainability
Mr. Nelson stated that the College Grill continues to struggle financially. He reported that
Mrs. Hill had a consultant come in last July through the BCCC Small Business Center to
review her operation and provide some suggestions for improvement. The main issues
are there is not enough volume to sustain the business without outside catering, and the
vending machines in the dining area are distracting from purchases in the grill. He
discussed financial data form the College Grill. He noted that Mrs. Hill taken steps to
improve the profitability but the College Grill can’t continue to operate at a loss based on
the current volume of patrons. He added that Mrs. Hill has decided she does not want to
cater as her passion is here at the College. Mrs. Hill plans to close the College Grill from
May 28th through August 3rd and re-open August 4th with the same hours. Mr. Nelson
discussed recommended courses of action:

1. Rescind the 5% gross profit rental and replace it with a 5% net profit
requirement.

2. Divert the vending sales in building five to the College Grill.

After discussion, Dr. Staton made the motion to approve the two courses of action as
stated above. Mr. Cotton Rawls seconded the motion. The motion was approved by
committee with a unanimous vote.  Dr. Staton stated this is a start and we may need to
do more.

Mr. St. Clair, Sr., called on Mr. Nelson to address Item 3 – Approve the revised Facility
Usage Policy. Mr. Nelson stated at the April 7, 2015 Board of Trustee meeting, the Board
approved the revised Facility Usage Policy for Non-Institutional Purposes with
clarifications to be included regarding overtime for police officers. He directed attention to
the revised policy with the recommended changes on pages 62-68 of the packet. Mr. St.
Clair called for questions or a motion. Upon motion by Mr. McGill and second by Mr.
Rawls, the committee unanimously approved the revised policy as presented.

Mr. St. Clair, Sr., called on Mr. Nelson to present Item 4 – Approve the Memorandum of
Understanding (MOU) with Beaufort County Health Department – Mass Prophylaxis Clinic
Renewal. Mr. Nelson directed attention to the MOU on page 89 of the packet. The
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memorandum outlines the request for access and use of Building 10, the BCCC campus
police, telephone service and Internet access to support potential mass vaccination clinics
in the event of an imminent infectious disease threat. Upon motion by Dr. Staton and a
second by Mr. McGill, the committee voted unanimously to approve the Memorandum of
Understanding as presented.

Having no additional business, Mr. St. Clair, Sr., adjourned the meeting at 6:41 p.m.
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Property Committee Members:

Mitchell St. Clair, Chair
Jim Chesnutt
Cornell McGill
James “Cotton” Rawls
Laura Staton

AGENDA
PROPERTY COMMITTEE MEETING

Bldg. 10 Board Room
Tuesday, August 4, 2015

Information:

2. Other Property Items
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d. Paving Repair Update (Pg. 19, 20-22)
e. Maintenance Project Tracking Report (Pg. 19)



Property Committee Update

July 2015
Building 5 Air Quality
BCCC has received good news from EHSI concerning the air quality in the Library. The
last tests came back in normal range with the exception of some of the old books still
show heavy amounts of Aspergillus. EHIS indicated this was normal in older libraries as
the mold likes to eat paper. We are moving forward with installing atomizers in the three
remaining HVAC systems.  The HVAC controls have been replaced and are holding the
humidity levels below 60%. We are looking at what to do if anything with the books but
we seem to have avoided the costly decontamination issue. We plan to conduct additional
air quality test in the fall to ensure everything is still on track.

Building 5 Roof Drains
We had some major issue with the roof drains on building 5 backing up causing water to
run off the building top and seep through the brick on the outside of the building.  Wesley
had a company run cameras down the drain and discovered two blocked drain pipes in
the yard on the northeast side of building 5.  They were able to clear the blockage to allow
free flowing drains however we still need to repair the drain lines.

Sign Update
Greg Coltrain, Art Richard, and Keith Sullivan assisted with the specifications for the
digital portion of the sign. I talked to a sign representative to ensure we were on track
with our recommendations and have sent the requirements to purchasing for bid. The
estimated retail price on the two signs is $55,000 to $58,000 which will leave
approximately $25,000 to construct the marquee. This will be placed in NC Purchase &
Contract for bid.

Paving Repair Update
We received a report from Rivers Associates with recommended areas that need
attention and includes detailed specifications for the paving repairs.  We had a pre-bid
meeting on July 6, 2015 and 2 contractors attended.  Bids were received on July 9, 2015
with the winning bid at $49,000.

I recommend the Committee consider implementing a $10.00 annual Campus Access
and Parking (CAP) fee to help offset the cost maintaining our parking areas.  The local
county schools charge $15.00 per year. Other colleges range from zero to $88. See the
attached NCCCS fee survey documents for amounts community colleges charge across
the State.

Project Tracking Report
See the attached project tracking report for a complete project list and maintenance
issues.
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Eff.  May 16, 2014. 

 

1E SBCCC 700.3  Instructional Technology Fees 

(a) Fee Rates. The local board of trustees is authorized to establish a fee charged to students to 

support student access to instructional technology.  The instructional technology fee shall not 

exceed $48 per academic term for curriculum students and $5 per course for continuing 

education students.  However, subject to the prior approval of the SBCC, local boards of 

trustees have the authority to establish an instructional technology fee that exceeds the $48 per 

academic term for curriculum students.  Instructional technology fees shall not be charged to 

individuals who participate only in meetings or seminars. 

(b) Use of Fee Receipts. Instructional technology fee receipts shall be used to support costs of 

procuring, maintaining, and operating instructional technology, including both information 

technology (hardware and software) used primarily for instructional purposes and specialized 

instructional equipment necessary for hands-on instruction. Colleges are authorized to use 

instructional technology fee receipts to hire support positions to operate, maintain, and repair 

this technology, as well as buy the necessary supplies and materials for operations. 

Instructional technology fee receipts shall not be used to purchase computers and other 

technology used primarily by college employees, nor may instructional technology fee receipts 

be used to support positions that do not directly support this instructional technology. 

 

History Note: Authority G.S. 115D-5; G.S. 115D-39; 

Eff.  May 16, 2014. 

 

1E SBCCC 700.4  College Access, Parking and Security (CAPS) Fees 

(a) Fee Rates. The local board of trustees is authorized to establish a fee charged to students to use 

college parking facilities and college property.  

(b) Use of CAPS Fee Receipts. CAPS fee receipts shall only be used to support costs of acquiring, 

constructing, and maintaining the college’s parking facilities, parking enforcement, and 

security of college property. Security costs include, but are not limited to, salaries, related 

benefits, and operating costs associated with security personnel; contracted security services; 

vehicles, equipment, and capital improvements necessary to secure college property.  
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History Note: Authority G.S. 115D-5; G.S. 115D-39; 

Eff.  May 16, 2014. 

 

1E SBCCC 700.5  Required Specific Fees 

(a) Fee Rates. The local board of trustees is authorized to establish specific fees to support other 

required academic costs for consumable goods or services that are specifically required for a 

course. Such academic costs include, but are not limited to, tools, uniforms, insurance, 

certification/licensure fees, e-text, lab and other consumable supplies. The local board of 

trustees shall set specific fee rates based on the estimated cost of providing the good or service. 

(b) Use of Specific Fee Receipts. Specific fee receipts shall be used for the purposes for which 

they are charged. If specific fee receipts exceed expenditures for the purposes for which they 

are charged, the college must expend the excess receipts consistent with the provisions outlined 

in 1E SBCCC 700.7.  

 

History Note: Authority G.S. 115D-5; G.S. 115D-39; 

Eff.  May 16, 2014. 

 

1E SBCCC 700.6  Other Fees 

(a) The local board of trustees is authorized to establish other fees. “Other fees” means fees to 

support costs of goods or services provided by the college that are not required for enrollment. 

Examples include, but are not limited to, student health and other insurance fees, graduation 

fees, transcript fees, optional assessment fees, library/equipment replacement fees, and fees to 

participate in a specific event or activity. The local board of trustees shall set other fee rates 

based on the estimated cost of providing the good or service. 

(b) Use of Fee Receipts. Other fee receipts shall be used for the purposes for which they are 

charged. If other fee receipts exceed expenditures for the purposes for which they are charged, 

the college must expend the excess receipts consistent with the provisions outlined in 1E 

SBCCC 700.7. 

 

History Note: Authority G.S. 115D-5; G.S. 115D-39; 
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NORTH CAROLINA COMMUNITY COLLEGE SYSTEM

ANNUAL SURVEY OF FEES 2013-14

Parking Fees

No maximum

Rate Basis Rate Basis

Expenditures for 

2013-14

Fund Balance 

June 30, 2014

ALAMANCE COMMUNITY COLLEGE None None -                        -                      

ASHEVILLE-BUNCOMBE TECH CC None None -                        -                      

BEAUFORT CO COMMUNITY COLLEGE None None -                        -                      

BLADEN COMMUNITY COLLEGE $5 Semester $5 Semester 8,601.00               9,059.50             

BLUE RIDGE COMMUNITY COLLEGE None None -                        -                      

BRUNSWICK COMMUNITY COLLEGE None None -                        -                      

CALDWELL COMMUNITY COLLEGE $1/ $2 Course $1/$2 Course 31,410.34             150,208.60         

CAPE FEAR COMMUNITY COLLEGE $10/$20 Credit Hour $10/$20 Credit Hour 461,131.42           454,024.65         

CARTERET COMMUNITY COLLEGE None None -                        -                      

CATAWBA VALLEY COMMUNITY COLLEGE None None -                        -                      

CENTRAL CAROLINA COMMUNITY COLLEGE None None -                        -                      

CENTRAL PIEDMONT COMMUNITY COLLEGE $66/$88 Semester $66/$88 Semester 5,640,138.33        1,062,200.32      

CLEVELAND COMMUNITY COLLEGE None $25 Semester -                        -                      

COASTAL CAROLINA COMMUNITY COLLEGE None None -                        -                      

COLLEGE OF THE ALBEMARLE $5 Semester $15 Semester 74,313.77             32,850.91           

CRAVEN COMMUNITY COLLEGE $10 Semester $10 Semester 50,202.70             196,223.03         

DAVIDSON CO COMMUNITY COLLEGE $25 Semester $25 Semester 206,398.74           304,835.46         

DURHAM TECHNICAL COMM COLLEGE $12 Semester $15 Semester 3,311.18               1,167,380.12      

EDGECOMBE COMMUNITY COLLEGE $1 Credit Hour $1 Credit Hour 40,343.86             137,963.75         

FAYETTEVILLE TECH COMM COLLEGE $15 Semester $15 Semester 199,013.56           782,101.28         

FORSYTH TECHNICAL COMM COLLEGE $25 Year $25 Year 225,975.96           182,891.12         

GASTON COLLEGE $10 Semester $12 Semester 146,084.27           446,596.00         

GUILFORD TECH COMM COLLEGE $5 Course/$25 Semester/$50 Semester Semester/Course $5 Course/$25 Semester/$50 Semester Semester/Course 617,369.99           1,913,082.05      

HALIFAX COMMUNITY COLLEGE $6/$7/8/9/10/11/12/13/14/15/$16 Credit Hour $6/$7/8/9/10/11/12/13/14/15/$16 Credit Hour 41,577.01             3,248.65             

HAYWOOD COMMUNITY COLLEGE None None 4,766.67               72,452.50           

ISOTHERMAL COMMUNITY COLLEGE None None -                        -                      

JAMES SPRUNT COMMUNITY COLLEGE None None -                        -                      

JOHNSTON COMMUNITY COLLEGE None None -                        -                      

LENOIR COMMUNITY COLLEGE None $10 Semester 59,390.81             88,055.05           

MARTIN COMMUNITY COLLEGE None None -                        -                      

MAYLAND COMMUNITY COLLEGE $5 Semester $5 Semester 4,374.50               6,407.33             

MCDOWELL TECHNICAL COMM COLLEGE $5 Semester $5 Semester 23,265.00             696.00                

MITCHELL COMMUNITY COLLEGE None $15 Semester 26,175.31             55,084.75           

MONTGOMERY COMMUNITY COLLEGE $5 Semester   $5 Semester -                        19,570.66           

NASH COMMUNITY COLLEGE $12 Semester CU | $1 Course CE Semester CU | Course CE $12 Semester CU | $1 Course CE Semester CU | Course CE 69,885.86             24,098.10           

PAMLICO COMMUNITY COLLEGE None None -                        -                      

PIEDMONT COMMUNITY COLLEGE None None -                        -                      

PITT COMMUNITY COLLEGE $1 Semester $4.50 Semester 138,897.76           185,206.37         

RANDOLPH COMMUNITY COLLEGE $5 Semester $5 Semester 14,829.24             10,104.08           

RICHMOND COMMUNITY COLLEGE None None -                        -                      

ROANOKE-CHOWAN COMMUNITY COLLEGE $2 Semester $2 Semester 1,286.00               1,845.00             

ROBESON COMMUNITY COLLEGE $7.50 Semester None 18,413.67             78,780.43           

ROCKINGHAM COMMUNITY COLLEGE $5 Semester $10 Semester 40,804.84             14.50                  

ROWAN-CABARRUS COMMUNITY COLLEGE None None -                        -                      

SAMPSON COMMUNITY COLLEGE $5 Semster $5 Semester 3,348.77               32,839.54           

SANDHILLS COMMUNITY COLLEGE None None -                        -                      

SOUTH PIEDMONT COMMUNITY COLLEGE None None -                        -                      

SOUTHEASTERN COMMUNITY COLLEGE $10 Semester $10 Semester 6,173.66               138,723.87         

SOUTHWESTERN COMMUNITY COLLEGE None None -                        -                      

STANLY COMMUNITY COLLEGE $4 Semester $10 Semester 86,520.30             234.16                

SURRY COMMUNITY COLLEGE None $5 Semester 12,419.00             26,994.00           

TRI-COUNTY COMMUNITY COLLEGE $4 Semester $4 Semester 33,788.00             82,341.49           

VANCE GRANVILLE COMMUNITY COLLEGE $1.50 Credit Hour CU/$4 Course CE Credit Hour CU / Course CE$1.50 Credit Hour CU | $4 Course CE Credit Hour CU | Course CE 51,264.50             248,039.25         

WAKE TECHNICAL COMMUNITY COLLEGE $25 Semester $50 Semester -                        1,974,311.58      

WAYNE COMMUNITY COLLEGE None None -                        -                      

WESTERN PIEDMONT COMM COLLEGE None None -                        -                      

WILKES COMMUNITY COLLEGE $10 Semester $15 Semester 5,945.38               11,359.04           

WILSON COMMUNITY COLLEGE $15 Semester $15 Semester 79,029.04             150,710.53         

TOTAL 8,426,450.44        10,050,533.67    

Summer 2013 Fall 2013/Spring 2014
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MAINTENANCE PROJECT STATUS
Updated 7/6/15

DESCRIPTION
START
DATE

TARGET
COMPLETION

Indoor Air Quality Remediation - B5
We had EHSI perform a 3rd round of air quality testing in the library.  They also collected samples
from carpet and surface residue samples from duct vents and books.  All of the air samples had very
low levels of Aspergillus, the mold spore that previously had been high.  One surface sample had
higher levels of  Aspergillus, but both EHSI and another environmental tech felt that it would be
expected to have some spores on the books given the earlier high levels.
AdvantaClean, a duct cleaning and mold remediation company, felt that controlling conditions and
improving the air filtration at the HVAC units would be the most logical steps for now.
We also plan to install additional hydro-peroxide air cleaning devices in more of the HVAC units.

Heavy Equipment Digging Area
The Industrial Technology program is planning a class in the fall that will involve digging and refilling
holes with excavator equipment on the adjacent Latham property.  We have started the application
process for a stormwater management permit because the area to be disturbed will eventually be
greater than 1 acre.

Summer, 2015

I have contacted the Army Corps of Engineers about their possible jurisdiction because of the
drainage ditch that runs across the property. Gary Beecher plans to visit the site the last week in July
for an evaluation.

Maintenance Work Order/Inventory System 7/1/2015
Met with SchoolDude and have received prices for a maintenance management program to provide a
much better method to enter, process, and monitor work orders as well as PM schedules and cost.
We are also looking at an inventory control module that will track inventory and cost.  We hope to be
able to implement this program starting by the end of July.

Relocations - Classroom Changes
Building 1 & 3 Complete

Relocation of the  ASC and Writing Center to B3-122 is complete.
Room 1-105 will be converted back into a classroom.  We have secured enough furniture to
provide 40 student seats.

We are waiting for quotes to remove the partition wall in 1-105 and reinstall it in 3-121 to create 2
offices in that space.  We are also waiting for quotes on cutting a doorway through the block wall in
the hallway for the extra office.  I expect to have quotes and secure a contractor this week.

7/15/2015

Building 2 Computer Lab
New furniture has arrived for 2-125A to enable another computer lab to be arranged in a pod design
like was done in 2-124A last summer.  We will need to have additional power outlets and data
cables installed in the room.  Jane Alligood has contacted the furniture supplier about assembly of
the tables, but she has not been given a date as yet.

7/30/2015

Scout Project
A local scout leader asked about the possibility of letting them use the woods north of Building 8 for a
Eagle project.  It would involve removing old limbs and debris along the edge of the woods and
moving it further into the woods to create a wildlife habitat.  I called Morris Insurance about liability on
our part and they feel that if we have them sign a hold-harmless agreement that we should be
covered.

Building 5 Roof Drains
We are investigating a significant problem with the roof drains on the north side of Building 5.  During
heavy rains, the rain water pours over the side of the building.  There is also water gushing up from
the ground in one area and through the loading dock retaining wall.  Both of these issues seem to
indicate a possible broken underground roof drain line.
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We ran water down all the roof drains on the north side and water runs out of the hole on the NW
corner of the building, but not out of the dock retaining wall brick.
A-1 Sewer & Drain Co. was here Tuesday morning and ran a camera through the drain lines and
found 2 locations that were completely stopped up due to intruding roots.  The line was cleaned out
with high-pressure water.  We will have to dig down to repair the pipe in those 2 locations.  I have
sent pictures of the problem areas to Cayton Plumbing in New Bern to evaluate for repair.  I should
hear back from them this week.
We also plan to cut some trees and tree limbs that are too close to both Building 5 and Building 9 to
help with the problem of leaves and other debris stopping up the roof drain strainers.

Building 4 Chiller
The Circuit B coil on the Building 4 chiller was tested but no detectable leak could be found, so the
unit will be recharged with refrigerant and put back into operation.  However, we continue to have
other component failures that are still being worked on.  We should have this part of the chiller
completed this week.  Circuit A is fully operational and has been able to maintain conditions in the
building.

Building 9 Cooling Issues
We have had cooling issues in Building 9, particularly on the office side, for the past week.
Mechanical crews located the main source of the restrictions today, and both air systems are working
closer to normal.  There are some other items that need addressing, but we will try to wait until Fall
when we can have the system down for a longer period of time.

Washington Utilities Water Line Project
Washington Utilities delayed starting work on installing a large water line under US 264 until this
week.  They will tunnel under the highway and then feed the pipe into the tunnel.  When feeding in the
pipe, which will start and be completed on Friday, 7/10, they will block Downeast Road and Campus
Drive East as well as parking lots on the east side of Building 2.

HVAC Controls - Security Issues
Met with IT and controls contractor about how the HVAC controls are set up on our campus network
and have determined that there is a cyber-security issue.  Whiting has initiated steps to move all of
the HVAC/building automation controls to a virtual server that will plug the security gap.  We will start
this week on making the conversion.
We will also need to convert the last remaining old Novar controls in Building 11 and Building 8 in
order to remove that old server that has an old unsupported Windows operating system.
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CAPITAL PROJECT STATUS
Updated 7/6/15

DESCRIPTION
START
DATE

TARGET
COMPLETION

B1 Lobby Upgrade
Reviewed several areas with the Painter that did the original work.  However, he will not be available until
July due to other work he has committed.
New lobby furniture came in today, but there are problems with some individual pieces.

IM FITT Walking Trail
A few areas need additional lighting.
We have enlarged the exercise area between B8 and B8A.  We are also looking at installing shade
covers over all three exercise pads.

Paving Repair

We received the report from Rivers Associates which includes detailed specifications for the paving
repairs.  We had a pre-bid meeting today and 2 contractors attended.  Bids are due on 7/9. 5/12/15 August

Performance Contracting
CC Mauer with Advanced Energy sent a summary of their findings this week.  Her recommendation is
that we have enough savings potential to warrant further investigation.  We are currently reviewing and
editing their building-by-building priority list for the RFP.

Fire Services Structure Fall, 2015
ConEd is getting alternate quotes for a new Fire Services Training Structure.  The College is looking into
possible donations to help with the funding.  The County Commissioners are looking at budgeting
$240,000 for 2015-2016 for this project.
The 3-1 form for NCCCS Project #2079 for the Emergency Services Training Complex to allocate
$105,000 of State Bond funds to be used for advanced planning and preliminary design has been
approved by the System Office.

Food Service Training Facility - B8 Fall, 2015

Ron Pledger of Dibble and Pledger Engineering developed a cost estimate of $48,000 for building
modifications and equipment installation and $9,950 for design, bidding and construction administration.

Relocate Electrical Program to B4
Met with Crystal Ange, Ben Morris and Faculty on 4/23.  Discussed space requirements for
classrooms/labs, storage, and offices.  Electrical power requirements, environmental conditions, rest
rooms, and future expansion were also discussed.  We felt we need to incorporate this into the Facilities
Master Plan that is currently being developed by JKF Architecture.
Dr. Ange requested that we work on a plan and cost estimate to relocate the Electrical program to
Building 4 without additional building space.

Electronic Sign
We are working to developing detailed specifications for the electronic panels so we can start the bidding
process.  We plan at this time to bid the entire project through P&C.

Storage Space for Automotive August, 2015
Met with Dr. Ange and Ben Morris concerning a fenced-in storage area for the Automotive on the east
side of the current classroom.
Ben will get cost estimates on the containers. I met with DB&H Construction on 5/28, and they are
working on budget estimates for an enclosure similar to B4 Welding shelter and an 8' wide doorway
through the outside wall with a roll-up door.  I hope to get information on cost this week.

Relocate Fume Hood Chemistry Lab August, 2015
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We are looking at gettting cost estimates to relocate the fume hood in 933A into the main lab - 932.  This
will require duct modifications, electrical wiring, HVAC controls changes, plumbing for water supply and
drain, floor repairs and cabinet work in the prep room as well as in the main lab.

Building 2 HVAC Replacement
We plan to contract Dibble and Pledger Engineering to work on design specifications for replacing AHU-1
and outdoor condensing units for Building 2.
We will target installation of this equipment over Christmas break as was done with Building 1.
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Educational Programs Committee Meeting Minutes
June 2, 2015

The Educational Programs Committee of the Beaufort County Community College Board
of Trustees met Tuesday, June 2, 2015 at 5:56 p.m. in the Board Room of Building 10 on
the BCCC campus. The following Educational Programs Committee members were
present: Dr. Laura Station, Chair; Mrs. Betty Randolph, Vice Chair; Mr. Julian Goff, Mr.
Bill Wall and Mr. Ashley Woolard. Absent: SGA President. The following Board of
Trustees members were also present: Mr. Russell Smith, Mrs. Cynthia Davis, Mr. Cornell
McGill, James “Cotton” Rawls, and Mr. Mitchell St. Clair, Sr. Absent: Mr. Jim Chesnutt
and Mr. Frank “Bo” Lewis. The following college staff members were present: Dr. Barbara
Tansey, President; Dr. Crystal Ange, Vice President of Academics; Mr. Rick Anderson,
Vice President of Student Services; Mr. Mark Nelson, Vice President of Administration;
Dr. Jay Sullivan, Vice President of Research and Institutional Effectiveness; Vice
President of Continuing Education Stacey Gerard; Mr. Jules Norwood, Public Relations
Coordinator; Ms. Serena Sullivan, Executive Director of the Foundation, Mr. Brian Miller,
President of the Faculty Senate, and Mrs. Jennie Singleton, Executive Assistant to the
President

Dr. Staton called the meeting to order at 5:56 p.m. She directed the committee’s attention
to the committee’s agenda on the screen and found on page 73. She noted that minutes
from the previous meeting are on pages 70-72.

Dr. Staton recognized Mrs. Stacey Gerard to present Action Item 1 on the agenda –
Approval to revise the Minimum Class Size and Enrollment Policy for Continuing
Education (CE). Mrs. Gerard directed attention to the screen and page 74 of the packet.
Mrs. Gerard reported that the Division of Continuing Education staff implemented new
internal procedures for creating class sections this spring.  The procedures are as follows:

1) CE staff conducts a “breakeven analysis” when creating a class section.  This
analysis compares revenue and expenses.

2) CE staff uses this data to establish a minimum number of students for the class.
The minimum number of students is keyed in the Colleague database.

3) The Vice President of Continuing Education reviews this report for each CE
program area and discusses any areas of concern with CE staff member.

She noted that these internal procedures eliminate the need of a policy setting minimum
class sizes at 10 students. Therefore, the Division of Continuing Education and Senior
Staff recommends the following change in policy - “All continuing education classes will
be expected to have a minimum number of students registered as needed to financially
break-even when comparing revenue and expenses.  Exceptions may occur when it is
determined by the Vice President of Continuing Education that offering a smaller class is
in the best interest of the students or the community.” Dr. Staton called for questions.
Hearing none, she called for a motion. Upon motion by Mr. Wall and second by Mr. Goff,
the committee approved the revised Minimum Class Size and Enrollment Policy for
Continuing Education as presented. The motion passed with unanimous consent.
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Dr. Staton called on Mrs. Gerard to present action Item 2 on the agenda – Approve
Continuing Education Class Fee List (Pg. 75) and update to Appendix B (Pg. 76) of the
CE Accountability & Credibility Plan. Mrs. Gerard directed attention to the screen and
pages 75-76 of the packet. Mrs. Gerard reported that the Division of Continuing Education
(CE) has recently experienced several program updates resulting in changes to our
current CE Class Fee List approved on February 3, 2015. Mrs. Gerard presented the
following new and updated class fees:

1) Forklift Certificate & Wallet Card - $6.00 fee for Certificate & Certification Card

2) American Heart Association Courses - Beaufort County Community College
currently has an agreement with Vidant Medical Center Community Training
Center (CTC) to operate as a Vidant Satellite Training Center (STC).  An STC is
an organization authorized to teach specified American Heart Association
Emergency Cardiovascular Care courses and for whom Vidant CTC will process
rosters.  An STC is also approved to print and distribute certification cards on-site.
The cards will cost $3.75 for CPR cards, $6.00 for specialty cards, $7.50 for
duplicate BLS cards, and $12.00 for duplicate specialty cards.

Mrs. Gerard directed attention to Appendix B (Pg. 76) of the CE Accountability & Credibility
Plan. Dr. Staton called for questions on the CE Class Fee List and/or Appendix B of the
CE Accountability & Credibility Plan. Hearing none, she called for a motion. Upon motion
by Mr. Wall and second by Mr. Goff, the committee unanimously approved the item as
presented.

Dr. Staton then directed the committee’s attention to the Information Items on the agenda
and called on Mrs. Gerard to present Item 1 – Continuing Education Basic Skills Name
Change. Mrs. Gerard noted that several years ago, the NCCCS System Office changed
the name of their Basic Skills section to “College and Career Readiness.”  The purpose
of the College and Career Readiness section remains the same, which is to provide
leadership, oversight, professional development and policy guidance to local community
colleges and community-based organizations regarding literacy education. Literacy
education programs include Adult Basic Education (ABE), English as a Second Language
(ESL), and Adult Secondary Education (ASE). Mrs. Gerard stated that she and Mr. Tony
Taylor, Director of Basic Skills, discussed the name change several times this spring with
input from the Basic Skills staff. She noted several key advantages to the name change:

1) The name better aligns our BCCC program with NCCCS System Office.
2) The name College & Career Readiness clearly portrays the purpose of their

division to prepare students in ABE/ESL/ASE classes to pursue either a
postsecondary college degree or the career of their choice.
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Mrs. Gerard noted with the support of the Basic Skills Staff, a motion was made and
approved by Senior Staff on Monday, May 11th, requesting to change the BCCC Basic
Skills program name to BCCC College and Career Readiness.
Mrs. Gerard stated the Division of Continuing Education is pleased to transition its
program name from Basic Skills to College & Career Readiness. She stated that
marketing and promotional materials are currently being updated and a full marketing
campaign is being planned and will begin this summer.

Dr. Staton then recognized Dr. Sullivan to present Items 2-6
2) Grant Activity Report – May 2015. Dr. Sullivan directed attention to page 78 and

noted that he would not read the report as it is in the packet unless anyone had
questions. He did note the recently approved Beaufort County Health Department
Mini-Grant in the amount of $1,000. He stated the purpose is to purchase
equipment and materials to install “Shade Sails” on the IM FITT exercise stations
so that they will be shaded for use during the hot summer.

3) Performance Measures Adjustment Committee Report – Dr. Sullivan directed
attention to the screen and page 79 of the packet. Dr. Sullivan reported that over
the past year he served on a statewide committee of community college presidents
and institutional researchers. The Performance Measures Adjustment Committee
(PMAC), was charged with reviewing and updating the current performance
measures and creating a performance measure related to workforce development.
He stated that PMAC has presented the North Carolina Association of Community
College Presidents (NCACCP) with revised performance measures. See the brief
synopsis of those approved revisions:

1. Basic Skills Student Progress: modified the definition of the cohort to
better align with federal measures

2. GED Diploma Passing Rate: deleted due to all the changes in the high
school equivalency program

3. Student Success Rate in Gateway English Courses: replaces previous
measure on developmental student success rate in College-level English
courses

4. Student Success Rate in Gateway Math Courses: replaces previous
measure on developmental student success rate in College-level Math
courses

5. First Year Progression: no changes
6. Curriculum Completion: no changes
7. Licensure and Certification Passing Rate: no changes
8. College Transfer Performance: modified the definition of the cohort by

increasing the GPA requirements
Dr. Sullivan stated that PMAC has worked closely with the NC Department of Labor
and the North Carolina Community College System to draft a new measure that
reflects workforce development. He noted that the new measure has not yet been
approved by NCACCP but has revealed some interesting data regarding the
employment impact of colleges. The new measure is “Earnings Gains” and the
purpose is to ensure that our programs and coursework in career and technical
fields are aligned with and result in higher paying jobs for students. The Description
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- average gain in median wages two years before to two years after exit for
students enrolled in career and technical areas of study and coursework.

4) FTE Report – Dr. Sullivan directed attention to the Summer FTE Trend/Budget Impact
Report on the screen and on page 80 of the packet. He noted that Budget FTE has
experienced a downward trend over the past several years. The current projected FTE
value for Spring 2015 is encouraging, showing a 16+ gain in FTE compared to Spring
2014. This is a tentative value that will decrease due to changes in enrollment that
occur throughout the semester. It is very likely that gains in the Spring 2015 ICR will
offset the losses from the Fall 2014 ICR.

2012 2013 2014 2015 2016  

Summer 66.61

(118.104)
53.192

(105.434) (14.41)

FTE

Fall 799.31 782.77 767.01 (15.76)

Spring 778.16 764.76 781.233 16.47***

Dr. Sullivan explained that under current guidelines, only classes categorized as Tier
1a, Tier 1b, or Developmental Education are eligible to earn budget FTE (BFTE)
during curriculum summer terms. House Bill 579 (HB579), being considered in the
current legislative cycle, would revise general statutes to allow community colleges to
earn BFTE for any curriculum course offered during the summer term (effective
summer 2015). It passed the first reading and has been referred to the Committee on
Appropriations on 4/28/15. If approved and signed into law, it could potentially double
the amount of BFTE the College could earn during summer terms. The numbers in
parentheses in the table above are the estimated BFTE the College would have been
eligible to earn under HB579. If approved, BFTE from Summer 2015 would count
towards the 2016-2017 budget.

5) SACSCOC Update – Dr. Sullivan directed attention to the SACSCOC Updated on the
screen and on page 81. He stated at the February 2015 Board of Trustees meeting
that they were notified that the College was referred for two issues on the recently
submitted Fifth-Year Interim Report. One being FR (Student Complaints) - It appeared
to the reviewers that the example provided did not follow written policies and
procedures with regards to the number of levels of appeals. In reality, the example
provided did follow the exact policies and procedures as outlined in the College
catalog. This misreading by the reviewers highlighted confusing language in the
College Catalog. In response, the catalog has been revised to clearly articulate which
appeal processes should be followed. A copy of the revised catalog, appropriate
appeal procedures, and the example will be submitted with our Referral Report in
September. Dr. Sullivan stated he is optimistic that when we submit our response we
will be taken off monitoring.
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6) Student Complaint Process – Dr. Sullivan directed attention to the
Student/Concern/Complaint Process – Student Rights and Due Process section of the
catalog.

Dr. Staton called on Mr. Anderson to present Item 7
7) New Student Orientation – Mr. Anderson shared the agenda for New Student

Orientation located on page 85 of the packet. He noted that we offer 5 sessions
throughout the summer including 2 Saturday sessions.

Dr. Staton called on Dr. Ange to present Item 8
8) Curriculum Program Termination – Dr. Ange reported that we have 3 Curriculum

Programs that we have submitted Program Termination Forms to the System Office
for approval that are being terminated due to lack of interest of feedback from
employers in our service area:

1. Esthetics Technology Certificate (C55230)
2. Manicuring Instructor Certificate (C55380)
3. Web Technologies (A25290)

Having no additional business, Dr. Staton adjourned the meeting at 6:23 p.m.
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Educational Programs Committee Members:

Laura Staton, Chair
Betty Randolph, Vice Chair
Bill Wall
Ashley Woolard
SGA President

AGENDA
EDUCATIONAL PROGRAMS COMMITTEE MEETING

Bldg. 10 Board Room
Tuesday, August 4, 2015

Action

Information Items

9. Approval Letters from NCCCS for Termination of Curriculum Programs Dr. Crystal Ange
(for information only/items discussed at last meeting)

10.Other Educational Programs Items

8. SACSCOC Update (Document mailed to Trustees for review) Dr. Crystal Ange
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1. Approval of the 2015-2016 Strategic Plan (Pgs. 33-44) Dr. Jay Sullivan
Motion:
Second:

1. Continuing Education Spring FTE Comparison (Pgs. 45-47) Mrs. Stacey Gerard

2. Updates for Hyde, Tyrrell, and Washington Counties (Pgs. 48-49) Mrs. Stacey Gerard

3. Memo – Commercial Truck Driving Program (CDL) Update (Pgs. 50-51)     Mr. Justin Rose

4. Memo – College for Kids (CFK) Summer Program Update (Pgs. 52-53) Mr. Justin Rose

5. CDL and College for Kids PowerPoint (Pgs. 54-59) Mr. Justin Rose & Mr. Haywood Broome

6. August “Summer: FTE Report (Pgs. 60-61) Dr. Jay Sullivan

7. Grant Activity Report – June 2015 (Pg. 62) Dr. Jay Sullivan

a) Esthetics Tech C55230 – Pg 63 c)  Web Technologies A25290 – Pg. 64
b)   Manicuring Instructor – Pg. 63



Beaufort County Community College
MEMORANDUM

TO: BCCC Board of Trustees

FROM: Dr. Jay Sullivan, VP of Research

DATE: July 9, 2015

SUBJECT: Approval of 2015-2016 Strategic Plan

Recommendation

BCCC Board of Trustees approves the 2015-2016 Strategic Plan.

Justification

Senior Staff has outlined goals for the 2015-2016 fiscal year that directly align with the
Strategic Directions approved by the Board of Trustees. These goals, outlined on the
following page, are to be considered the 2015-2016 Strategic Plan for the College. All
College units which report to Senior Staff have created, or will create, plans for 2015-
2016 that align with those of the appropriate Vice President. Individual unit plans for any
areas of the College are available to the Board on request.

The 2015-2016 Strategic Plan, and all future plans, will be managed online using
SharePoint. Managing the plan online will improve transparency and accountability for
planning and assessment. Moreover, it will become the central repository for the
collection of evidence to be used during reaffirmation of accreditation.
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2015-2016 Strategic Plan
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Provide courses
and support
services for

personal
enrichment and
lifelong learning
centered around
the community’s
civic, economic,

and cultural
needs.

Initiate
planning for

the 50th
anniversary

of the
College.

Expand
continuing
education
program

offerings in
the BCCC

service area
during the

15-16
academic

year.

BoT

Academics
Admin. Services
Cont. Education

Foundation
Research

Student Services

President
Strategic Direction # 1:

Senior Staff Revised/Approved 7/20/15

BoT

Foundation Cont. Ed.
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Promote
community

awareness of
programs and

services through
innovative and

targeted marketing
to increase
enrollment,

retention, and
degree completion

for underserved
student

populations.

Prepare
market

penetration
report for
academic

programs of
study based
on the four-

county service
area.

Increase
scholarships
by three new
endowments

through
marketing,

public
relations, and
contact with
local civic

organizations.

BoT

Academics
Admin. Services
Cont. Education

Foundation
Research

Student Services

President
Strategic Direction # 2:

Increase
enrollment

and retention
of students in
the College &

Career
Readiness
program.

Senior Staff Revised/Approved 7/20/15

BoT

Research Foundation Cont. Ed.
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Dedicate resources to
support and maintain

a reliable, robust,
secure infrastructure

to capitalize on
current and emerging

technologies and
promote excellence in

the teaching and
learning environment
and all facets of the

college.

Closely monitor and
evaluate BCCC’s
progress on the

State's technology
plan designed

specifically for our
College and present a
program update to the

Board of Trustees.

Identify, document,
implement, and

sustain technology
improvements to

advance and
support academic
and administrative

needs.

Identify, implement,
and sustain

improvements in
campus operations,

facility resource
requirements, and/

or maintenance
procedures to

increase reliability
and consistency
throughout the

campus.

Identify, document
and implement
financial and/or

procurement
processes to
improve the

knowledge, use, and
accountability of

the various
division's funds and

assets.

Identify, document
and implement

procedures,
training, and/or

data monitoring to
improve the safety

and security of
faculty, staff, and
students in BCCC's

learning
environment.

Designate resources
to promote/support
the advancement of

the use of
technology in

instruction
(smartboards,
tablets, etc.).

Manage document
control process for
additional areas of

the College.

BoT

Academics
Admin. Services
Cont. Education

Foundation
Research

Student Services

President
Strategic Direction # 3:

Senior Staff Revised/Approved 7/20/15

BoT

Admin.
Services

Admin.
Services

Admin.
Services

Admin.
Services Academics Research

President
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Support new and existing
partnerships with

employers, organizations,
educational institutions,

and economic
development agencies to
promote the College as a

cost effective training
resource.

Expand BCCC’s
services to a broader
reach of the service

area.

BoT

Academics
Admin. Services
Cont. Education

Foundation
Research

Student Services

President
Strategic Direction # 4:

The area of
Business

Administration will
research and

develop a
partnership with a

four-year institution
and implement an
online program of

study for
articulation of a

Business
Administration

Associate’s Degree
to a Business
Administration

Bachelor’s Degree.

Develop and
enhance the

Instructor
Performance

Review Process in
an effort to ensure

continuous
improvement of

instructional
delivery.

Develop an
electronic

standardized
syllabus for use by

all continuing
education

instructors.

Each Academic
Division will

develop a
comprehensive list
of all partnerships.

Senior Staff Revised/Approved 7/20/15

BoT

President

Academics AcademicsCont. Ed. Cont. Ed.
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Collaborate with business
and industry leaders to
introduce cutting edge

technologies and provide
educational programs

which meet the demand
for employees with

multiple certifications,
educational

achievements, and soft
skills.

Review curriculum
and continuing

education advisory
committee minutes,

plus feedback from K-
12 administrators and

a business and
industry survey on

"how's BCCC doing"
to meet their needs by
providing appropriate

cost effective
Occupational

Education, Basic
Skills, Business and

Industry, and
Curriculum programs.

Conduct surveys to
evaluate how well

the College is
meeting the needs
of (1) business and
industry and (2) K-

12.

Strategic Direction # 5: BoT

Academics
Admin. Services
Cont. Education

Foundation
Research

Student Services

President

Develop and
document

administrative
procedures and
processes in all

continuing
education areas. Senior Staff Revised/Approved 7/20/15

BoT

President

Cont. Ed. Research
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Prepare students
to succeed in a

globally
competitive work

environment,
recognizing the
increased use of
technology and
multi-cultural
awareness.

BoT

Academics
Admin. Services
Cont. Education

Foundation
Research

Student Services

President
Strategic Direction # 6:

Modernize
the

appearance
and

curriculum
used in

Electrical
Engineering

and
Electronics

Engineering.

Senior Staff Revised/Approved 7/20/15

BoT

Academics
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Develop and
promote curricula,
programs, courses,
and prior learning
assessments that

provide flexibility in
entry, exit, and

modality to meet the
dynamic educational
needs and interests

of our diverse
populations.

Evaluate the
functionality of the

website.

BoT

Academics
Admin. Services
Cont. Education

Foundation
Research

Student Services

President
Strategic Direction # 7:

Conduct a
student

satisfaction
survey.

Review and
evaluate the

effectiveness of
the new online
standards by
using them to

evaluate 4
online courses.

Senior Staff Revised/Approved 7/20/15

BoT

President

Research Academics
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Recruit and retain
high quality faculty

and staff who
embrace technology

and reflect the
diversity of the

community, and
provide faculty and

staff with a wide
variety of

professional
development
opportunities.

Identify and
implement

procedures,
training, or data

monitoring to
improve the
recruitment,

selection, and/
or retention of

technology
savvy

employees
representing

the diversity of
the community.

BoT

Academics
Admin. Services
Cont. Education

Foundation
Research

Student Services

President
Strategic Direction # 8:

Implement a
CRM (Customer

Relationship
Management)

system to
effectively

manage, track
and promote

communication
for fundraising

events with
alumni and

college friends.

Perform a gap
analysis to

identify needs
of faculty and

staff to
strengthen
BCCC as a
Learning
College.

Senior Staff Revised/Approved 7/20/15

BoT

Admin.
Services Foundation Research
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Research and
implement other

initiatives to ensure
the security, safety,

integrity, and
development of the

College.

Maintain and
enhance the
SACSCOC-

readiness of the
College.

BoT

Academics
Admin. Services
Cont. Education

Foundation
Research

Student Services

President
President’s Initiative

Document
processes used in

Research and
Institutional

Effectiveness.

Student Services
Directors will

research and visit
two progressive

community colleges
in North Carolina

and produce a
prioritized list of

best practices in the
use of technology

to begin
implementing within
their departments.

Fully implement
processes and

workflows
established from
the System Office

Usage Assessment
to improve

efficiencies within
Student Services

areas.

Document process
and procedures for

quality
improvement in

workflows through
Student Services

areas.

Establish baseline
data to track and

evaluate the
success of

technology and
workflow

improvements for
Registrar,

Admissions,
Financial Aid, and

Testing.

Document
processes used in
Academic areas.

Senior Staff Revised/Approved 7/20/15

President

Research Research Academics Stud. Services Stud. Services

Stud. Services Stud. Services
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Beaufort County Community College
5337 US Hwy 264 East Washington, NC 27889

MEMORANDUM

TO: Beaufort County Community College Board of Trustees

FROM: Stacey Gerard, Vice President of Continuing Education

DATE: July 9, 2015

SUBJECT: Continuing Education Spring FTE Comparison

Continuing Education experienced an increase of 12 FTE this spring.  You can view the
enrollment numbers for the spring 2015 reporting term below.  Data is also included from the
spring 2014 term for comparison purposes.

Please note the number of personal enrichment classes offered went up by 8.  The number of
students served within the program increased by 85 students.

2014 2015

Program
Number

of
Classes

Number
of

Students
FTE

Number
of

Classes

Number
of

Students
FTE

College & Career Readiness 20 506 36 22 488 43
Personal Enrichment 12 70 1 20 155 2
Customized Training 21 180 2 13 100 1
Occupational Extension 235 2907 60 256 2901 65
Occupational Extension—Self
Supporting 9 54 0 10 47 0

Totals 297 3717 99 321 3691 111
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In an effort to continue to grow the continuing education program as well as our enrollment
numbers, we will be offering several new course offerings this fall.  New course offerings
include:

 Phlebotomy
 Registered Medical Assistant
 Infection Control in Long-Term Care Facilities
 Pediatric Advance Life Support (PALS)
 EMS to Paramedic (2 classes starting in fall)
 Fire Fighting Academy
 Plumbing
 HVAC
 Spanish Communication Training:  Interpreter (focus on healthcare)
 Heavy Equipment Operator
 Substance Abuse Counselor (CSAC Certification)
 Certified Fiber Optics Technician, Splicing Specialist, and Testing and Maintenance

Specialist
 Learning Embroidery
 Yoga
 Weaving a Cornucopia from Natural Materials
 It’s Tuffet Time!
 Carolina Shag Dancing
 Welding for Fun!
 Fall Vegetable Gardening Workshop
 Butterflies YES!  Deer NO!
 Gardening with Bulbs
 Papier-mâché Ornaments
 Sam Taylor’s Tobacco Stick Stars
 Garnishing to Please
 Holiday Party Food
 Avoiding Identity Theft
 Self-Defense for Women

Our Fall 2015 catalog will be released around the 1st of August.  We look forward to mailing
each of the Board of Trustees and Board of Directors a copy.

Class Visitations also continue to be held each reporting term by the Continuing Education
staff.  The class visitations for spring 2015 are as follows:
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Visitation Report (Campus)
Requirement: 25%, over 12 hours

Supervisor

Number
of

Classes
Number
to Visit

Number
Visited

Sue Gurley 6 2 2
Kitty Hedgepeth 7 2 5
Leonard Hudson 2 1 1
Billy Respass 1 1 4
Justin Rose 6 2 5
Lou Stout 12 3 7
Tony Taylor 4 1 1

Visitation Report (Off-Campus)
Requirement: 50%, over 12 hours

Supervisor

Number
of

Classes
Number
to Visit

Number
Visited

Clay Carter 10 5 10
Kitty Hedgepeth 3 2 3
Billy Respass 1 1 1
Justin Rose 23 12 29
Lou Stout 4 2 3
Tony Taylor 8 4 4
Steve Taylor 5 3 3
Johnny Williams 2 1 1

Visitation Report - Vice President
Requirement: 10% off campus, over 12 hours

Vice President

Number
of

Classes
Number
to Visit

Number
Visited

Stacey Gerard 56 6 6

scg

Page 47



252-946-6194
An equal opportunity affirmative action institution

Beaufort County Community College
5337 US Hwy 264 East Washington, NC 27889

MEMORANDUM

TO: Beaufort County Community College Board of Trustees

FROM: Stacey Gerard, Vice President of Continuing Education

DATE: July 9, 2015

SUBJECT: Updates for Hyde, Tyrrell, and Washington Counties

BCCC has been busy talking with Hyde, Tyrrell, and Washington County representatives over
the past several months.  Plans are currently underway to increase educational services offered
in these counties.

Hyde

 Hyde County representatives have expressed interest in using the Hyde Davis Center in
Engelhard as a center location for Beaufort County Community College.  Classes Hyde
County is seeking include Nurse Aide I and II, Medication Aide, Infection Control, College
& Career Readiness, technology classes, and Early Childhood classes.

 BHM Library of Washington is also interested in joining the partnership through the
establishment of a public library in Suite 5 of the Hyde Davis Center.  The public library
will include computers with high speed internet connectivity which will be advantageous
to our online students living in Hyde County.

 Continuing Education services are being expanded in Ocracoke.  Plans are underway to
offer fire training classes every other weekend starting in September and ending in
March.  The first class being offered is Asert Training (East Care) on Sept. 12 th. A
College & Career Readiness/GED class is being held in the Ocracoke Library this fall.

 The Hyde Correctional Institute continuing education programs continue to be
successful.  We offer Electricity & Electronics, Horticulture, College & Career Readiness
ABE/GED, and Career Readiness Certification.

Tyrrell County

 Tyrrell County representatives have expressed interest in using Tyrrell Hall in Columbia
as a center location for Beaufort County Community College.  Classes Tyrrell County is
seeking include Nurse Aide I and II, Medication Aide, Infection Control, College & Career
Readiness, and technology classes.  Waste Water Treatment Operator and Marine Boat
Repair were also discussed as possibilities.

Page 48



252-946-6194
An equal opportunity affirmative action institution

 The President and Vice President of the Albemarle Firemen’s Association met with S.
Gerard and J. Williams on July 8 to plan a Fire Training Weekend this fall.  There will be
8 classes offered on a Saturday and Sunday in Tyrrell County.

 A College & Career Readiness GED class is being held in Secota Village in Columbia
three nights a week this fall.

 The Tyrrell Prison Work Farm continuing education programs continue to be successful.
We offer Residential Wiring, Integrated Software Computer Systems, College & Career
Readiness ABE/GED, and Employability Skills/Career Readiness Certification.

Washington County

 House Bill 390 was approved by the House of Representatives on April 15th.  It entered
the Senate and was referred to the Committee on Education/Higher Education on June
4th. We hope to receive an update soon.

 Human Resource Development classes, including Career Readiness Certification
classes, continue to be offered at the Washington County Center for Human Services on
a weekly basis.

scg
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Beaufort County Community College
5337 US Hwy 264 East Washington, NC 27889

MEMORANDUM

TO: Beaufort County Community College Board of Trustees

FROM: Justin Rose; Director of Occupational Extension

DATE: August 1, 2015

SUBJECT: Update on the BCCC Commercial Truck Driving Program

The purpose of this memo is to update the Board of Trustees to the progress that has
been made in the Commercial Truck Driving Program.

Enrollment:

In the CDL Program there have been 169 students who have completed the program and
gained their CDL Class-A driver's license giving us an average pass rate of 80% - 90%.

Of students who complete the program at least 90% who seek employment gain it. Those
who do not gain employment often have records of felony charges, incarceration, or traffic
violations that cause them to be overlooked or rejected by national carriers.

BCCC is a preferred training institution for many local and national carriers and has
students driving for 20 national motor carriers and transport companies with up to 25
showing interest in our students.

FTE:

Since the program began in 2007, there have been a total of 29 classes for a total of
196.92 FTE.

Moving Forward:

With the introduction of the online option of the CDL Truck Driving Program BCCC has
expanded from serving only the four counties within its direct service area to potentially
twenty plus counties. Even residents residing in the Tidewater area of Virginia have
showed interest in the program (see map). BCCC has seen registration of students from
as north as Elizabeth City and Moyock, east as the Outer Banks, as south as Morehead
City, and as west as Raleigh, North Carolina.  No matter where students live, the online
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option of the program provides accessibility to the classroom portion of the CDL Truck
Driving course.

By August 1, 2015, the Director of Occupational Extension will author a letter of invitation
to North Carolina Governor Pat McCrory inviting him to tour BCCC's campus and the
Commercial Truck Driving Program.

Thank you for your time and consideration.

jr
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Beaufort County Community College
5337 US Hwy 264 East Washington, NC 27889

MEMORANDUM

TO: Beaufort County Community College Board of Trustees

FROM: Justin Rose; Director of Occupational Extension

DATE: August 1, 2015

SUBJECT: Update on the College for Kids Summer Program

The purpose of this memo is to update senior staff and the Board of Trustees to the
progress that has been made in the College for Kids Summer Program.

Program Offerings:

In 2013 there were eleven camps offered in the College for Kids program. Due to a
change in staff prior to the summer of 2014, four camps were offered in the College for
Kids program.

This summer BCCC is offering twenty one camps.  We have partnered with twelve local
businesses in order to offer camps that introduce students and families to both local
business and the BCCC campus. This has expanded the program from more recreational
topics to S.T.E.M. and occupational topics. BCCC has also introduced an adult Hunter
Safety class so that parents can attend with their children. This was implemented after
inquiries from both parents and students.

This summer also introduced toddler "Tiny Tots" camps. These camps run 6 weeks with
classes being held once a week from 10:00 a.m. to 11:30 a.m. Parents attend with the
students with ages ranging from eighteen months to four years of age.

Enrollment:

Since 2013, College for Kids has served 326 students, ranging from eight to seventeen
years of age, enroll in the summer programs.

Although enrollment dipped to only twenty five last summer due to a change in staff, the
enrollment so far for this summer stands at 194 students. That is 194 out of 350 possible
seats within the twenty one classes.
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Moving Forward:

With the "Tiny Tots" camps being the first camps offered at BCCC for ages under eight
years of age there is still a gap left for children of ages within five years of age to seven
years of age. It is the focus of 2016 summer programs to close this gap and offer College
for Kids programs for ages ranging from eighteen months to seventeen years.

As a result of both interest and feedback regarding family integrated camps, such as the
Toddler Camp and Hunter Safety Class, the 2016 program will introduce a small control
group of family based camps. I believe that this will introduce a larger group to the college
as well as providing more family based activities.

Thank you for your time and consideration.

jr
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BEAUFORT COUNTY
COMMUNITY COLLEGE

UPDATE:
TRACTOR TRAILER TRUCK DRIVING PROGRAM
COLLEGE FOR KIDS SUMMER PROGRAM

Haywood Broome
Justin Rose
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Beaufort County Community College

MEMORANDUM

TO: BCCC Board of Trustees

FROM: Jay Sullivan, Vice President of Research

DATE: July 9, 2015

SUBJECT: Summer FTE Trend / Budget Impact

College FTE Trends (Curriculum)

Full Time Equivalent (FTE) for Fall 2012 to Fall 2015 is provided in the table below.
Data in the table are based on the Institution Class Report (ICR), the “official” record
used by NCCCS to determine budget FTE unless otherwise noted. Budget FTE for Fall
2015 is preliminary at the time of this memo. An updated figure will be provided at the
time of the Board meeting.

2012 2013 2014 2015 2016

Summer 66.61

(118.104)
53.412

(105.434) (13.19)

FTE

Fall 799.31 782.77 767.01 539.34 (227.67)

Spring 778.16 764.76 781.233

1 Budget FTE counting towards 2015-2016 budget
2 Budget FTE counting towards 2016-2017 budget
3 Current projected value
4Total FTE

Table 1 Curriculum FTE

Preliminary data show a significant decline in FTE for Fall 2015 compared to Fall 2014.
At the time of this report, FTE for Fall 2015 is approximately 228 fewer than for Fall
2014. There are a number of factors that are or may be influencing the apparent decline
in FTE:

1. The College terminated participation in federal direct loan programs effective July 1.
2. The College is no longer able to serve students at NERSBA. NERSBA relocated to

the service area of Martin Community College.
3. There is an overall downward trend in enrollment in higher education across the

state and nation.
4. Changes in Career and College Promise guidelines has reduced the number of high

school students who are eligible to participate.
5. A decrease in the unemployment rate means more individuals are working rather

than attending higher education.
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6. The recently released higher education shopping sheet casts the College in a
negative light.

7. High school counselors are preferentially advising students to attend universities
instead of community colleges.

In attempt to counteract these negative factors, the College has undertaken a number of
different initiatives to recruit students and recover FTE before the start of Fall 2015.

1. A comprehensive calendar of important dates (e.g. registration, bill due dates, etc.)
was developed and published online so that all recruiters have access to the same
information.

2. Curriculum programs are trying to coordinate a spot on the Chamber of Commerce
TV show to market curriculum programs.

3. Information about private educational lenders was gathered and sent to students.
4. A comprehensive marketing brochure, targeted at the parents of traditional age

students, is being developed. This brochure will outline Financial Aid opportunities,
programs of study, cost of attendance, etc.

5. A recruiting letter thanking recent BCCC graduates for attending was developed and
distributed with degrees, diplomas, and certificates. The letter also asked graduates
to refer a friend to BCCC.

6. A letter was sent to all 2015 high school graduates congratulating them on
graduation and asking them to consider BCCC for their future plans.

7. College personnel have been meeting with vendors to explore the possibility of
payment plan options for students.

8. Faculty and staff have been reminded that good customer service is the first step in
building a long lasting relationship with potential customers.

9. College staff have undertaken a recruiting campaign to contact individuals who have
already expressed some interest in the College. These individuals include (i)
persons admitted to the College who have not registered, (ii) persons who have
taken placement tests but not registered, and (iii) persons awarded financial aid who
have not registered.

10.College staff have explored the possibility of a “Bring a Friend Campaign” for new
student orientation. Although no formal campaign has been implemented, new
students are responding by bringing friends with them to orientation.

College staff will continue to evaluate the success of the above efforts and provide
additional details at the time of the August Board meeting.
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Beaufort County Community College
Abbreviated Grant Activity Report

As of July 9, 2015

As of the time of this report, BCCC is currently without a Grant Writer. We anticipate
completing the search process and on-boarding a new Grant Writer by early August 2015.
All current grant-related activity is being managed by the Vice President of Research and
Institutional Effectiveness.

Recent Submissions:
 AJ Fletcher Award

o Request: Azaleas and small cash prize
o Purpose: Ongoing beautification of campus
o Submitted: 6/15/15

 Minority Male Mentoring Program (3MP)
o Request: $20,000
o Purpose: To continue the work of BCCC’s Men of Success program to

provide mentoring, academic support, social support, and learning
opportunities to minority males at BCCC

o Submitted: June 15, 2015

Proposals in Progress:
 Kate B. Reynolds Charitable Trust

o Request: $25,000 (this is an invitation-only mini-grant being offered only to
community colleges in the Healthy Places NC program)

o Purpose: Improve health outcomes on BCCC campus for students, faculty,
and staff

o Due: July 24, 2015
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Finance Committee Meeting Minutes
June 2, 2015

The Finance Committee of the Beaufort County Community College Board of Trustees
met Tuesday, June 2, 2015 at 5:05 p.m. in the Board Room of Building 10 on the BCCC
campus. The following Finance Committee members were present: Mr. Cornell McGill,
Chair; Mrs. Cynthia Davis, Vice Chair; Mrs. Betty Randolph and Mr. Mitchell St. Clair, Sr.
Absent: Mr. Jim Chesnutt and Mr. Frank “Bo” Lewis. The following Board of Trustees
members were also present: Mr. Russell Smith, Mr. Julian Goff, James “Cotton” Rawls,
Dr. Laura Staton, Mr. Bill Wall, and Mr. Ashley Woolard. The following college staff
members were present: Dr. Barbara Tansey, President; Dr. Crystal Ange, Vice President
of Academics; Mr. Rick Anderson, Vice President of Student Services; Mr. Mark Nelson,
Vice President of Administration; Dr. Jay Sullivan, Vice President of Research and
Institutional Effectiveness; Vice President of Continuing Education Stacey Gerard; Mr.
Brian Miller, President of the Faculty Senate; Mr. Jules Norwood, Public Relations
Coordinator; Ms. Serena Sullivan, Executive Director of the Foundation and Mrs. Jennie
Singleton, Executive Assistant to the President.

Mr. McGill called the committee meeting to order at 5:05 p.m. He directed the members’
attention to the Finance Committee Meeting Agenda contained on Page 90 of the agenda
located in the packet and on the screen. He noted that minutes from the previous meeting
are found on pages 87-89 of the packet. He called on Mr. Nelson to present Item 1(a) on
the agenda – State Budget Update. Mr. Nelson directed the committee’s attention to
pages 92, 95 and 96. He noted that spending of state appropriations is at 88.97% in our
overall state budget spending and should be 91.66% at the end of May 2015. He stated
that Student Services appears to be lagging behind the glide path for May but the college
is holding $120,000 in the Early College High School program to balance our payroll
account with County funds at the end of the year. He reported that Curriculum and
Continuing Education appear slightly over their target but their commitments for
instructors will drop during June. Considering ECHS we are at 89.97% which puts us at
1.6% below the target for May. We still have several large service annual contracts left to
pay in IT and Administrative Services. Mr. Nelson stated that his main focus for June is
clearing up the outstanding purchase orders and to have them cleared by the end of the
month.  The main concern is updating the Information Highway rooms at a cost of
$70,000.  If we do not get this cleared we will have to push the cost into FY 2015-2016.
He added, we have not received any major changes on the State budget for FY 2015-
2016.  We should see something from the House in late May or early June.

Mr. McGill then called on Mr. Nelson to presented Item 1(b) on the agenda – County
Budget Update. He referred to Pages 92 and 108 of the agenda. He said that we are
currently at 93.47% in our overall County budget.  The overages in Contracted Services
are due to increased legal fees and Security Service Agreements. He noted, we are
running ahead on our capital budget due to completion of several major projects.  The
shooting range upgrade and welding shelter cost rolled over from last fiscal year and was
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supported from 2013-2014 funding. The overages in Miscellaneous is mainly due to
increased advertising in Continuing Education and Human Resources.
Mr. McGill then called on Mr. Nelson to present Item 1(c) on the agenda – County
Proposed Budget for FY 2015-2016. Mr. Nelson called the committee’s attention to Page
92 of the agenda packet. Mr. Nelson reported that on April 15, 2015 that he, Dr. Tansey,
Cecelia Scott met with Mr. Ken Windley and Mr. Mark Newsome to review in detail our
County budget request. He noted that two adjustments to the request were made. Mr.
Windley added $40,000 to the Fire Training facility to account for site preparation and that
after he (Nelson) and Ms. Scott met with Beaufort County Schools Finance Director, he
adjusted the supplement request from a percentage to a flat $1,000 per full time
employee. Mr. Nelson added that this will include taxes and benefits. Mr. Nelson stated
that if approved, we are going to recommend paying the supplement twice a year, once
in December and again in June.

Mr. McGill then called on Mr. Nelson to present item 1(d) on the agenda – Approval of
Budget Proposal Institutional Funds & Student Fees Budget for FY 2015-2016. Mr.
Nelson directed attention to pages 114-138 of the packet. Mr. Nelson reminded the
committee that during the coming fiscal year, the maximum technology fee will rise from
$16 per semester to $20 per semester. Mr. McGill said a motion was to approve the
Institution Funds and Student Fees as presented. Upon motion by Mrs. Randolph and a
second by Mr. St. Clair, Sr., the committee unanimously approved the Institutional Funds
& Student Fees Budget for FY 2015-2016 as presented.

Mr. McGill then recognized Mr. Nelson to present Item 1(e) on the agenda – Revised NC
General Fund Revenue Projections. Mr. Nelson directed attention to pages 93 and 140 –
142 of the packet. Mr. Nelson reported that The NC General Assembly Legislative Office
has revised the current year projected revenue funds to be a surplus of $400 million which
is a 6.1% increase over FY 2013-2014.  The main factor is attributed to a strong growth
in business income.

Mr. McGill then recognized Mr. Nelson to present Item 1(f) on the agenda – FY 2015-
2016 State House Budget Update. Mr. Nelson stated that we expect the House budget in
late May and the Senate budget in early June with the conference budget in late
June/early July. He noted, this will put us receiving our budget around August 21st after
the NCCCS State Board meeting. He addressed a few items of importance from the
update located on pages 97-107:

• Proposing a two-percent salary increase for community college employees.
• Allows colleges to expend equipment funds for equipment, repair and renovation,

or new construction during the FY 2015-17 biennium.
• Year-round funding for all curriculum courses including summer, effective summer

2015.  This would impact our FY 2016-2017 budget.

Mr. McGill then recognized Mr. Nelson to present Item 1(g) on the agenda – State
Financial Audit. Mr. reported that the state auditors will be here for a preliminary review
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sometime in late May or June.  They will be back sometime in early August to conduct
our audit.

Mr. McGill then recognized Mr. Nelson to present Item 1(h) on the agenda – State Bond
Issue.  Mr. Nelson reported there are discussions in the State Legislature to hold the bond
issue until the 2016 presidential primaries. NCCCS has asked us to update our repair and
renovation priorities which included the ADA mobility plan and Buildings 1, 3, & 5.

Mr. McGill then recognized Mr. Nelson to present Item 1(i) Payment Card Industry Data
Security Standards (PCI DSS). Mr. Nelson reported that PCI DSS includes technical and
operational requirements for security management, policies, procedures, network
architecture, software design and other critical protective measures to prevent credit card
fraud, hacking and various other security vulnerabilities and threats.

He explained, the standards apply to all organizations that store, process or transmit
cardholder data. The standards are designed to protect cardholder information of
students, parents, donors, alumni, customers, and any individual or entity that utilizes a
credit card to transact business with the College.

Mr. Nelson reported that Mr. Art Richard and Ms. Cecelia Scott are working with State
contractors to review our PCI vulnerabilities and that we need to make several changes
to our operations particularly adding policy and procedures to address PCI standards and
training. He noted that other items we have made improvements upon are replacing our
old straight line shedders with crosscut shredders, and that we had to secure the safe in
Continuing Education to the building.

Mr. Nelson directed attention to the PCI DSS Procedure located on the screen and on
pages 109-112 of the packet. Mr. McGill noted that this item does not require a vote and
is for informational purposes only. Mr. Nelson then directed attention to the PCI DSS
Policy located on the screen and on page 113 of the packet. Mr. McGill stated that the
PCI DSS Policy does require a vote and called for a motion or discussion. Upon motion
by Mrs. Davis and second by Mr. St. Clair, Sr., the policy was approved as presented with
unanimous consent.

Mr. McGill called on Mr. Nelson to present Item 1(j) on the agenda – Approval of the
Interim Budget Resolution. Mr. Nelson directed attention to the screen and page 139 of
the packet. Mr. Nelson reported, In accordance with G.S. 115D-57, the President of
Beaufort County Community College is hereby authorized, through interim provisions, to
pay salaries and other ordinary expenses of the institution for the interval between the
beginning of fiscal year 2016 (July 1, 2015), and the adoption of the budget resolution.
Mr. McGill stated a voted was needed and called for a motion or discussion. Upon motion
by Mr. St. Clair, Sr., and second by Mrs. Randolph, the committee unanimously approved
the item as presented.

Mr. McGill addressed Item 1(k) – Finance Committee Approval for 2015-2016 State
Budget. Mr. McGill stated that approval is needed to give the Finance Committee authority
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to approve the 2015-2016 State Budget on behalf of the full Board of Trustees when the
budget is approved by the NC General Assembly and County Commissioners. He called
for a motion. Upon motion by Mrs. Davis and second by Mr. St. Clair, Sr., the committee
unanimously approved item as presented.

Mr. McGill directed attention to Item 1(l) on the agenda – Approval of blanket authorization
for official travel for the President and Board of Trustees for Fiscal Year 2015-2016 and
noted that the Board of Trustees reserves the right to review the President’s and other
Trustee’s travel at their discretion. Upon motion by Mrs. Randolph and second by Mr. St.
Clair, Sr., the committee unanimously approved the item as presented.

Mr. McGill called on Ms. Serena Sullivan, Executive Director of the Foundation, to provide
an update on the Foundation. Ms. Sullivan shared the Executive Director’s Report, found
on page 143, and discussed the upcoming Garden Tour, New Foundation Member
Orientation, Legacy Luncheon and DPAC Trip.

Having no additional business, Mr. McGill adjourned the committee at 5:56 p.m.
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Finance Committee Members:
Cornell McGill, Chair
Cynthia Davis, Vice Chair
Mitchell St. Clair, Sr.
Jim Chesnutt
Betty Randolph

AGENDA
FINANCE COMMITTEE MEETING

Bldg. 10 Board Room
Tuesday, August 4, 2015

Information

Approval

4. Other Finance Items

Foundation Report

Page 69

2. Approval of Revised Refund Policy (Pg. 101) Mr. Mark Nelson
Motion:
Second:

3. Foundation Update Ms. Serena Sullivan
a.  Executive Director Report (Pg. 102)
b.   Foundation Approved Minutes -  05/27/14 (Pgs. 103-108), Planning  
Minutes 5/27/14 (Pg. 109), 10/9/14 (Pgs. 110-115),   02/20/15  (Pgs. 116-120) 
(for information only)
c.    PowerPoint Presentation (Pgs.121-131)

1. Finance Committee Written Update (Pgs.70-71) Mr. Mark Nelson
a. State Budget Update (Pg. 69 and 72-73)

b. FY 2015-2016 State Senate Budget Update (Pg. 70-71 and 72-74 and 76)

c.  County Budget Update for 2014-2015 (Pg.70-71and 77)

d. County Budget for FY 2015-2016 (Pgs. 70-71 and 78-80)

e. Foundation Financial Audit (Pgs. 81-100)



Finance Committee Update

July 2015

State Budget Update for 2014-2015
We completed the year at 98.17% in our overall State budget. Curriculum and did
an excellent job this year managing their budgets. We were able to clear most of
the outstanding purchase orders. My main concern was the Information Highway
rooms at a cost of $70,000. Marshall Hall did an excellent job working with the
contractor to have them finish the job ahead of schedule.

The State requires us to balance budget at the end of the year so we have no
major line items with a negative balance.  You can review the adjustments on the
attached State Budget Update.

FY 2015-2016 State Senate Budget Update
The House and the Senate have published their budgets which are very different
so the budget conference could run into mid-August. The State has approved a
continuing resolution that ends on August 14, 2015.  This will put us receiving our
budget in late August or September after the NCCCS State Board meeting.

Here are a few items of importance from the attached update:
 Tuition is not addressed in the continuing resolution. The State is

recommending we move forward with the current tuition (resident:
$72/credit hour; non-resident: $264/credit hour) and requesting the General
Assembly to make any tuition increase effective January 1, 2016.

 Colleges may not give salary increases to employees unless associated
with a change in position.

 Employer contribution rates for retirement and health insurance benefits
remain the same.

County Budget Update for 2014-2015
We completed the year at 103.39% in our overall County budget. The overages
in Contracted Services are due to increased legal fees and Security Service
Agreements. The overages on our capital budget were due to completion of the
shooting range upgrade and welding shelter that rolled over from last fiscal year
and was supported from 2013-2014 funding. The overages in Miscellaneous are
mainly due to increased advertising in Continuing Education and Human
Resources.
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County Budget for FY 2015-2016
The County Commissioner approved the County budget at their June 2015
meeting. We did not get approved for the faculty and staff supplement we
requested which was a flat $1,000 per full time employee. Our capital request was
cut from $928,000 to $640,000. We will have to cut the paving project for building
12, trim the vehicle request, and adjust several items in the minor equipment list.

Items in the minor list related to energy such as replacing small HVAC systems
and B3 heating system we can include in the Energy Contract saving
approximately $63,000.

We are authorized to spend a small portion of our State budget on security which
normally runs around $40,000. I plan to fund the electronic door locks with State
funds. I recommend we hold on the outdoor sound notification system until next
year. These two items will save $75,000 in the County budget.

Foundation Financial Audit
The BCCC Foundation audit for 2013-2014 is included as an attachment in your
packet.  There were no findings noted in the audit.  I recommend we send out a
new bid for the Foundation audit for 2014-2015. This year has been met with
numerous delays and format issues which caused delays in our regular State audit.
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Action Item: State Budget Update

Report Dated - June 30, 2015 Prior
Approved Adjusted Year to Date Percentage

Budget Adjustments Budget Expenditures Spent
100  INSTITUTIONAL SUPPORT

110  Executive Management 828,845 828,845 820,491.24 98.99%
120  Financial Services 440,705 440,705 433,391.07 98.34%
130  General Administration 1,061,013 (47,733) 1,013,280 2 992,219.18 97.92%
140  Information Systems - Admin. 245,269 245,269 220,418.76 89.87%

TOTAL INSTITUTIONAL SUPPORT 2,575,832 (47,733) 2,528,099 2,466,520 97.56%

200  INSTRUCTIONAL - CURRICULUM
220  Curriculum 5,083,037 (52,102) 5,030,935 1 5,020,365.68 99.79%

TOTAL INSTRUCTIONAL - CURRICULUM 5,083,037 (52,102) 5,030,935 5,020,366 99.79%

300  CONTINUING EDUCATION
310  Occupational Education 506,136 182,174 688,310 2 688,310.02 100.00%
311  Occupational Supervision 362,167 (59,252) 302,915 2 302,915.30 100.00%
320  Basic Skills Plus 0 0 - 0.00%
321  Adult Basic Education/ESL 392,955 72,881 465,836 2 465,836.42 100.00%
322  Adult High School & GED 121,000 (120,936) 64 2 63.99 100.00%
323  Compensatory Education 81,564 (36,220) 45,344 2 45,344.00 100.00%
324  GED Testing 39,291 9,085 48,376 2 48,376.25 100.00%
359 Customized Training-Local 3,649 3,649 3,649.00 100.00%
360 FIT Funds 129,878 129,878 113,826.77 87.64%
361 Customized Training 49,146 49,146 24,403.17 49.65%
363  Small Business Center 103,423 103,423 91,393.12 88.37%
364  Customized Training - Bus & Ind Support 25,142 408 25,550 2 25,550.26 100.00%
365 Bus. And Ind Support 22,358 (408) 21,950 2 21,395.35 97.47%

TOTAL CONTINUING EDUCATION 1,836,709 47,733 1,884,442 1,831,064 97.17%
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Action Item: State Budget Update

400  ACADEMIC SUPPORT
410  Library/Learning Center 224,122 20,780 244,902 2 244,901.84 100.00%
421  Curriculum - Admin. 199,714 9,122 208,836 2 208,836.44 100.00%
422  Continuing Education - Admin. 77,258 17,031 94,289 2 94,289.41 100.00%
430  Information Systems - Acad. 467,565 (46,934) 420,631 2 389,434.57 92.58%

TOTAL ACADEMIC SUPPORT 968,659 - 968,659 937,462 96.78%

500  STUDENT SUPPORT
510  Student Services 1,073,568 (38,484) 1,035,084 2 1,016,360.12 98.19%
530  Child Care 25,673 25,673 25,673.00 100.00%

TOTAL STUDENT SUPPORT 1,099,241 (38,484) 1,060,757 1,042,033 98.23%

900 CAPITAL OUTLAY
920 Equipment - State Funds 460,570 (24,599) 435,971 3 435,970.91 100.00%
930 Books - State Funds 30,863 30,863 25,885.65 83.87%
940 Equipment - State Categorical Funds 81,919 81,919 42,064.75 51.35%

TOTAL CAPITAL OUTLAY 573,352 (24,599) 548,753 503,921 91.83%

TOTAL STATE BUDGET 12,136,830 (115,185) 12,021,645 11,801,366 98.17%

1) Reversion Funds
2) End of Year Adjustment
3) -$63,083.00 - Reversion /
+ $38,483.91 End of Year Adjustment
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Mark Nelson

From: Barbara Tansey
Sent: Tuesday, June 30, 2015 6:07 PM
To: Senior Staff; Jennie Singleton; ashleywoolard@earthlink.net; Bill Wall (bwall623

@suddenlink.net); Clair, Mitch; Cynthia L Davis; Goff, Julian; Jim Chesnutt; Lewis, Bo; 
McGill, Cornell; Randolph, Betty; Rawls, Cotton; russells@beaufortco.com; St. Clair, 
Mitch; Staton, Laura

Subject: FW: Continuing Resolution

 
 

From: Jennifer Haygood [mailto:haygoodj@nccommunitycolleges.edu]  
Sent: Tuesday, June 30, 2015 3:03 PM 
To: CC Presidents; CC Business Officers and Chief Financial Officers 
Subject: Continuing Resolution 
 
Good afternoon, 
As you know, the General Assembly has not passed a final budget for FY 2015‐16. In absence of a budget, a continuing 
resolution (CR) was enacted into law earlier today to enable continued State government operations beyond midnight 
tonight. You can access a copy of the CR here: 
http://www.ncga.state.nc.us/Sessions/2015/Bills/Senate/PDF/S534v4.pdf. This CR expires August 14th at 11:59 pm. If a 
budget is not enacted into law by that deadline, an additional continuing resolution will be required to continue State 
operations. I would highlight three key things about the continuing resolution: 
 

1. Tuition is not addressed in the continuing resolution. Given the expiration date of the CR, we do not think it is 
likely that the tuition issue will be resolved in a timely manner. Colleges should proceed with Fall registration 
charging current tuition rates (resident: $72/credit hour; non‐resident: $264/credit hour). While we cannot 
guarantee anything, we are encouraging the General Assembly to make any tuition increase effective January 1, 
2016, to prevent the need to re‐bill students. Nevertheless, you may want to alert students of the possibility of a 
tuition increase. Doing so is a local college decision, but we would suggest a message along the lines of the 
following:  

“Dear Students: Your Fall term bill is based on tuition rates currently in effect. The General Assembly 
establishes tuition rates in the State budget or related legislation. As of July 1, a budget for FY 2015‐16 
has not been enacted into law. Therefore, a tuition increase may be implemented later this year. To 
date, the General Assembly has discussed a tuition increase of up to $4 per credit hour.  If the General 
Assembly enacts a tuition increase that becomes effective prior to January 1, 2016, you will receive a 
supplemental bill for the balance owed for Fall term. We apologize for any inconvenience.”  
 

2. Colleges may not give salary increases to employees unless associated with a change in position. Section 2 
states that “salary schedules and specific salaries established for the 2014‐2015 fiscal year by or under S.L. 2014‐
100 and in effect on June 30, 2015, for offices and positions shall remain in effect until the effective date of the 
Current Operations and Capital Improvements Appropriations Act of 2015.” We do not interpret this “salary 
freeze” as a prohibiting  colleges from promoting employees or implementing other position changes that may 
result in salary changes.  
 

3. Employer contribution rates for retirement and health insurance benefits remain the same. Section 3 further 
clarifies that is employer contribution rates are changed in the final budget bill, the rates will be adjusted 
accordingly for the remainder of the fiscal year to accommodate the delay.  
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If you have any questions, please let me know. We appreciate your patience during this delay. 
 
Thanks, 
Jennifer Haygood  
Executive Vice President/Chief Financial Officer 
NC Community College System  
919‐807‐7021 
 
 

 

 
 

E-mail correspondence to and from this address may be subject to the North Carolina Public Records Act and shall be disclosed to 
third parties when required by Chapter 132 of the North Carolina General Statutes.  

Beaufort County Community College is a public, comprehensive community college committed to providing 
accessible and affordable quality education, effective teaching, relevant training, and lifelong learning 
opportunities for the people served by the College. E-MAIL CORRESPONDENCE TO AND FROM THIS 
SENDER MAY BE SUBJECT TO THE NORTH CAROLINA PUBLIC RECORDS LAW AND MAY BE 
DISCLOSED TO THIRD PARTIES.  
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Projected FY 2014-15
College Allotments Worksheet

Estimated based on Spring Census Data

Insert College Number Here  ---------> 804 Beaufort County CC                                

2014-15 Actual 2015-16 Projected 2015-16 Projected 2015-16 Projected
Status Quo/Gov House Senate

A. BUDGET FTE
Curriculum 1,560                    1,587                   1,587                   1,587                  
Con Ed  (OE) 203                       194                      194                      194                     
Basic Skills 149                       111                      111                      111                     

1,912                    1,892                   1,892                   1,892                  

B. FORMULA ALLOCATION - Current Operating
Curriculum Instruction 5,844,074               5,977,916              5,963,712              5,968,299             
Continuing Education/Occ. Extension Instruction 687,682                  669,173                 667,437                 667,997                
Basic Skills Instruction 543,892                  424,565                 423,576                 423,892                
Institutional Support 4,347,795               4,313,815              4,303,537              4,306,963             
Performance-Based Allocation 118,028                  126,913                 126,913                 126,913                
Formula Allocation 11,541,471           11,512,382           11,485,175          11,494,064         

C. OTHER CATEGORICALS:
Career & Technical Education 114,919                  114,919                 114,919                 114,919                
Child Care Grants 25,673                    25,825                   25,825                   25,825                  
Small Business Center 103,423                  103,423                 103,423                 103,423                
Customized Training Business & Industry Support 47,500                    47,500                   47,500                   47,500                  
Equipment 460,570                  468,084                 596,002                 505,985                
Instructional Resources 30,863                    31,235                   31,235                   31,235                  
Program Specific Categoricals -                          -                         -                         -                        
Categorical Allocations 782,948                790,986                918,904               828,887              

D. MANAGEMENT FLEXIBILITY REDUCTION
Management Flexibility Reduction (524,832)                 (531,432)                (531,432)                (531,426)               

TOTAL PROJECTED NET ALLOCATIONS: 11,799,587           11,771,936           11,872,647          11,791,525         

Change from FY 2014-15 (27,651)                 73,060                 (8,062)                 
% Change from FY 2014-15 -0.2% 0.6% -0.1%

Reserve (Possible reversions, etc.) (235,992)                 (235,439)                (237,453)                (235,831)               
WORKING BUDGET 11,563,595           11,536,497           11,635,194          11,555,695         

This worksheet is based on a number of assumptions. It is provided for planning and illustration purposes only. 

This projection is based on the Conference Budget proposal, but it DOES NOT include the additional funds that will be provided to support
employer contribution rates for retirement and health insurance. It also only reflects proposed changes to funding included in the budget p
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2015 YTD Variance Percent Spent
Salaries and Benefits 1,184,125$ 1,177,488$ 6,637$ 99.44%
Contracted Services 183,734 199,534 (15,800)$ 108.60%
Utilities 561,300 512,323 48,977$ 91.27%
Supplies 106,200 110,075 (3,875)$ 103.65%
Repairs to Facilities 175,000 189,034 (14,034)$ 108.02%
Miscellaneous 60,575 79,993 (19,418)$ 132.06%
Capital 605,578 705,554 (99,976)$ 116.51%

2,876,512$ 2,974,001$ (97,489)$ 103.39%

County Budget Through 06/30/2015

*Note: The overages on our capital budget were due to completion of the shooting range
upgrade and welding shelter that rolled over from last fiscal year and was supported from
2013-2014 funding.
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Current Refund Policy 

A 100 percent refund shall be made if the student officially withdraws prior to the first day 
of class(es) of the academic semester as noted in the College calendar. Also, a student 
is eligible for a 100 percent refund if the class in which the student is officially registered 
fails to “make” due to insufficient enrollment. 

A 75 percent refund shall be made if the student officially withdraws from the class(es) 
prior to or on the official 10 percent point of the semester. 

For classes beginning at times other than the first week (seven calendar days) of the 
semester a 100 percent refund shall be made if the student officially withdraws from the 
class prior to the first class meeting. A 75 percent refund shall be made if the student 
officially withdraws from the class prior to or on the 10 percent point of the class. 

For contact hour classes, 10 calendar days from the first day of the class(es) is the 
determination date. 

Student activity fees are not refundable unless a course or curriculum fails to materialize 
due to no fault of the student. 

Proposed Refund Policy 

In accordance with N.C. Administrative Code, 23 NCAC 02D.0202 TUITION AND FEES 
FOR CURRICULUM PROGRAMS 
 
A refund shall not be made except under the following circumstances: 
 
(A) A 100 percent refund shall be made if the student officially withdraws prior to the first 
day of class(es) of the academic semester or term as noted in the college calendar. Also, 
a student is eligible for a 100 percent refund if the class in which the student is officially 
registered is cancelled due to insufficient enrollment. Fees are refunded at 100 percent 
only when all tuition is refunded at 100 percent. 
 
(B) A 75 percent refund shall be made if the student officially withdraws from the class(es) 
prior to or on the official 10 percent point of the semester. Fees are non-refundable when 
any portion of a student's tuition is refunded at 75 percent.  
 
(C) For classes beginning at times other than the first week (seven calendar days) of the 
semester a 100 percent refund shall be made if the student officially withdraws from the 
class prior to the first class meeting. A 75 percent refund shall be made if the student 
officially withdraws from the class prior to or on the 10 percent point of the class. 
 
(D) A 100 percent refund shall be made if the student officially withdraws from a contact 
hour class prior to the first day of class of the academic semester or term or if the college 
cancels the class. A 75 percent refund shall be made if the student officially withdraws 
from a contact hour class on or before the 10th calendar day of the class.  
 
IF YOU DO NOT OFFICIALLY WITHDRAW FROM A COURSE AND ARE SUBMITTED 
AS A 'NEVER ATTEND,' YOU WILL BE CHARGED 100% TUITION FOR THE 
COURSE(S). 
 
Miscellaneous fees are non-refundable, including: gym fees, malpractice insurance fees, 
replacement ID card fees, and testing fees. 
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Beaufort County Community College 
Foundation 

Executive Director’s Report 
 

 

June - 1 Relocation of Foundation Office to Administrative Building, Room 113 

June 4-19 Garden Tour Meetings with homeowners in Washington and Cypress 
Landing to finalize fourteen gardens for upcoming event 

June - 6 DPAC Trip to see Newsies 

June -10  Meeting with Erica Shatz regarding new scholarship for nursing students 

June - 16 Meeting with TouchNet regarding Student Tuition Payment Plans & Refunds 

June - 20 BCCC Inaugural Foundation Scholarship Fundraising Garden Tour 

June - 23  Tea with Tansey – Guests: Kathy Vasquez, Dennis and Judy Keohane, 
Jennie Hoagland, Katherine Blandford, Kelsey Riggs, Denny Bolafka, 
Priscilla Styons, Jay Sullivan, Serena Sullivan, Marica Norwood 

June - 30  Meeting with NelNet regarding Student Tuition Payment Plan &Refunds 

July - 2 Foundation presentation to Civitan on the Pamlico 

July – 9  Delivery of 12 Garden Tour Ripple Effect Appreciation Gifts to homeowners 

July - 15 PN Pinning Ceremony 

July - 21 Foundation Fundraising Committee Meeting 

July – 21 Foundation Special Meeting 

July -22  Scholarship Committee Meeting 

July - 23 Vidant Community Hospital Leader Tour 

August - 4  Board of Trustees Meeting 

Upcoming Events: 

August - 5 New Foundation Board Member Orientation 

August - 11 Foundation Board Meeting 
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BEAUFORT COUNTY COMMUNITY COLLEGE FOUNDATION 
May 27, 2014 MINUTES 

 
Present: Rick Anderson, Charles Boyette, Floyd Brothers, Gary Burbage, Rod Cantrell, 
Pearson Chrismon, Greg Coltrain, Brownie Futrell, Helen Sommerkamp-Inman, Judy 
Jennette, John Jones, Jeanne Martin, Mark Nelson, Kendra Paiz, Zoph Potts, Radell 
Rasmussen, Cecelia Scott, Barbara Tansey, Bill Wall, Arthur Williams, and Bill 
Zachman. 
 
Absent:  Grace Bonner, Luther Davis, David Francisco, Betty Gray, Art Keeney, Derek 
Kelly, Sue Nicholson, Russell Smith, Paul Spruill, and Jerry Waters. 
 
Welcome, call to order, and blessing 
Dr. Boyette called the meeting to order. 
 
Minutes from February 18, 2014 
The minutes from the February 18, 2014 meeting were presented. Bill Wall moved the 
minutes be accepted and Bill Zachman seconded. The motion passed.  
 
Next Board meeting date 
The date for the next meeting is Thursday, October 2, 2014. 
  
Financial Report 
Judy Jennette reported that at this point last year $327,749.19 had flowed through the 
Foundation and at this point this year $160,419.07 has come through the Foundation. 
She noted that the $200,000 Mish gift received in December of 2012 accounted for the 
large difference. 
 
Cecelia Scott, Staff Accountant, reported the Foundation’s cash balance was $19,779 in 
the operating account and $239,381 in the investment account.  Total revenues for the 
period are $79,760 and total expenditures are $61,464.  Details of the expenditures 
were provided in the financial packet. 
 
The scholarship accounts continue to do well.  The scholarship cash balance is 
$(96,646) and there is $279,766 in the investments. Total revenues are $42,012 and 
total expenditures are $81,255.  The details of those amounts can also be found in the 
financial packet. 
 
Negative cash balances represent two years of expenditures.  It is expected that the 
negative cash balances will be resolved by June 30, 2014.  The negative balances 
should be treated as accounts receivable. 
 
The Foundation’s endowments continue to do well.  Total endowment revenue for the 
year is $13,503.  A pledge has been made to develop an endowment for Dr. Thomas W. 
Nicholson.  Total investments for the year are $1,564,316 and the endowments have a 
cash balance of $88,864. 
 
As of May 14, 2014 total fair value of the Foundation’s investments equal $2,088,017.  
The difference between our book total and the Edward Jones total equals an increase in 
fair market value. 
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Bill Wall moved and Bill Zachman seconded the financial report be accepted.  Motion 
passed. 
 
The proposed budget for FY 2014-2015 was submitted for review. The finance 
committee will meet to review it and bring their recommendations back to the board at 
its next meeting. 
 
Rod Cantrell gave an investment update stating that the current investment plan is 
working well for the Foundation. It continues to meet both growth and security goals as 
prescribed by the Board. The Foundation currently has $2.3 million. 
 
Mr. Cantrell provided two handouts and discussed highlights of them.  The Quarterly 
Market Outlook – 2nd Quarter – 2014 historical performance shows three investment 
portfolios.  The second handout discussed investment behavior and how emotional 
investment behavior can lead to poor performance.  He went on to explain there are 
ways to avoid these emotional investment behaviors. 
 
Dr. Boyette thanked Mr. Cantrell for his informative report. 
 
Nominations for the 2014-15 Board of Directors 
Foundation Board members whose term expires June 30, 2014 include: Dr. Charles 
Boyette, Brownie Futrell, Helen Sommerkamp-Inman, Art Keeney, Zoph Potts, Radell 
Rasmussen, and Arthur Williams.  All have agreed to serve another term.  Bill Zachman 
and Floyd Brothers seconded these members be re-elected.  Motion passed. 
 
The offices of President and Vice President up for re-election.  Dr. Boyette was 
nominated by Zoph Potts for the office of President and seconded by John Jones.  
Motion passed.  Mrs. Sommerkamp-Inman was nominated by Kendra Paiz for the office 
of Vice President and seconded by John Jones.  Motion passed. 
 
Director’s Report 
Sue Nicholson and her sons have created an endowment in memory of Dr. Tom 
Nicholson – to date $2350 in memorials has been collected.  Once the scholarship is 
established it will be awarded to a student in a medically related field. 
 
John Cotton Tayloe passed away and named the Foundation as one of the recipients of 
memorials.  To date $1610 has been donated to the Tayloe Memorial Scholarship. 
 
Margie Holder worked with PNC Bank to issue a new check in the amount of $1,000 
which has been added to the Jody Parrish Endowment. 
 
Mr. Cantrell has indicated an interest in establishing an endowment.  Mrs. Jennette 
expressed appreciation to Mr. Cantrell for his willingness to do this. 
 
The Beaufort County Mental Health Association is establishing the John and Geneva 
Morgan Scholarship which will be offered to a nursing student.   
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Crime Stoppers plans to initiate an annual gift of $2,000 for Criminal Justice 
scholarships.  Two $500 scholarships will be awarded in the fall 2014 semester and two 
$500 scholarships will be awarded in the spring 2015 semester. 
 
Trader Construction has written a letter requesting modification to the David Clark 
Endowment which will broaden the criteria to include all trade program students as 
potential scholarship recipients.  Bell Zachman moved and Zoph Potts seconded to 
make this change.  Motion passed. 
 
The emergency fund report shows: 
 66 applications received to date 
 38 applications were funded in the amount of $13,542.14 
 28 applications were denied in the amount of $11,879.62 
Emergency Grant funds for fiscal year 2013-2014 have been depleted.  Jay Sullivan 
provided a retention report showing the withdrawal rate of emergency grant recipients in 
FY 2012-13 (3.6%) and FY 2013-14 (2.8%) which are very low withdrawal rates. 
 
Debra Gaskins attended the Tea with Tansey held on February 27. 
 
Josie Hookway, Barbara Lawrence, and Pat Mansfield attended the Tea with Tansey on 
March 27. 
 
No Tea with Tansey is scheduled in May.  The next Tea with Tansey will be June 19 
and Betty Gray and Judy Jennette are working on the guest list. 
 
The digital sign report was reviewed.  

Donations received - $31,857 
Pledges - $6,286  
Total of $38,143 

The digital sign engineering plans are complete and one copy has been delivered to 
Impressions (IBX).  They have indicated they may be able to manufacture parts of the 
sign as an in-kind contribution. 
 
There were a total of 11 Ambassador nominations and all 11 were interviewed.  The 
members of the Ambassador Committee (Sue Nicholson, Helen Inman, Floyd Brothers, 
Brownie Futrell and Rick Anderson) were thanked for their willingness to serve.  Five 
new Ambassadors (4 BCCC students and 1 ECHS student) and three runner ups were 
selected.  One of those selected, Daniel Garza Salazar moved with his family to the 
USA as a young child and is not a US citizen and must thus pay out-of-state tuition 
rates. However, according to NC General Statutes – Chapter 115D (copy provided to 
board members) it is possible for a nonprofit to sponsor a person who has a legal right 
to be in the country – which Mr. Salazar has.  If the nonprofit chooses to be a sponsor 
then the student will be eligible for in-state tuition costs.  Helen Sommerkamp-Inman 
moved and Floyd Brothers seconded that the BCCC Foundation sponsor Daniel Garza 
Salazar.  Motion passed. 
 
A friend raising trip to see the Book of Mormon was held on February 22, 2014 with the 
trip being sold out.  Because the trip included lunch, the show and transportation, the 
cost was reduced and $117 was raised. (In past trips, a dinner was also included.)  The 
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evaluations were excellent.  Recommendation was made to take a second group if 
Book of Mormon returns to DPAC. 
 
Eight participants for the England trip were driven to the train station in Rocky Mount on 
May 15 and 6 participants will be picked up in New Bern on May 31.  Two are traveling 
on by themselves and will return on their own.  All were excited about this opportunity 
and after they return the trip will be assessed.   
 
Future trips to DPAC include Dirty Dancing (9/20/14-30 tickets ordered), Phantom of the 
Opera (10/18/14-40 tickets ordered), Motown (2/21/15-40 tickets ordered), Kinky Boots 
(3/14/15-40 tickets ordered), and Newsies (6/6/15-30 tickets ordered).  The email list 
currently has 123 names on it.  During fiscal year 2014-2015 attention will be given to 
increasing the profit margin in all trips. 
 
The Chamber of Commerce has approached BCCC to partner with them and Collette 
Travel Agency to advertise a trip to Ireland in April, 2015.  BCCC will share the names 
and contact information of the people on BCCC’s trip list.  Each of the BCCC trip list 
people who go on the trip will result in BCCC receiving $200. 
 
The golf tournament date is Friday, September 26, 2014 at the Washington Yacht and 
Country Club and PotashCorp-Aurora has once again agreed to be the corporate 
sponsor.  Appreciation was expressed to PotashCorp-Aurora for their willingness to do 
this. 
 
The BCCC retiree luncheon was held on April 11, 2014 with 17 attending.  Attendees 
enjoyed the opportunity to visit, enjoy a meal and receive an update on the College. 
Twelve of the attendees added their addresses to the trip email list. 
 
As part of the BCCC alumni development, Rock for Human Rights (R4HR) will hold a 
concert on campus September 18, 2014.  An informational sheet was provided to the 
board members.  In addition to performing on campus, R4HR will perform at the high 
school on September 19th and at the Turnage / Arts Council on September 20th.  
BCCC’s cost for the campus concert will be $1000 which will be paid with Alumni 
Development funds. 
 
BCCC is hiring a webmaster in July and the Foundation will work with him or her to 
enhance the Foundation’s website. 
 
The Legacy Luncheon was held on April 27, 2014 in the building 10 multi-purpose room.  
Approximately 80 donors and scholarship recipients attended and received a copy of 
the Foundation report for the fall 2013 and spring 2014 semesters.  The student 
speakers did a wonderful job of sharing their stories.  Rod Cantrell’s donation from last 
year was sufficient to cover the costs of last year’s and this year’s luncheon and Mrs. 
Jennette thanked Mr. Cantrell for his generosity.   
 
Because of classes being scheduled during the Tuesday noon hour some recipients 
were unable to attend.  Consideration will be given to having a dinner meal to allow 
students to attend and not miss classes.  Helen Sommerkamp-Inman talked to the 
recipients letting them know that some donors started out where they are and over the 
years found themselves in a position to give back.  She encouraged them to think about 
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this as they graduate and move into the workforce.  Mrs. Jennette thanked Mrs. Inman 
for her remarks. 
 
A financial report for the 11th Annual Cutthroat Croquet Tournament was reviewed. Judy 
noted one additional expense of $160 for a gift card to Chef Paul Cyr was not in the 
report. This was given to Chef Cyr in appreciation for contributing a beautifully catered 
lunch for 150 people – which has become the trademark of the event. The event raised 
$1600 for the John and Dot Tankard Scholarship for the fall 2014 semester and the 
same amount for the Historic Bath Site.  If the decision is made to continue holding the 
croquet tournament, the next one will be on May 16, 2015.  Appreciation was expressed 
to the Tankard family for all the many ways they support the tournament, P & G 
Manufacturing (Radell Rasmussen) and other sponsors for their support both in 
donations and participation, and to Sue Nicholson for her willingness to clean and 
decorate the bathroom.  Mrs. Jennette expressed appreciation for the three new 
sponsors who supported the tournament this year. 
 
BCCC’s 50th anniversary will be in 2017 and Sue Nicholson and Helen Sommerkamp-
Inman have agreed to serve on the planning committee.  Kendra Paiz also indicated a 
willingness to serve.   
 
With the success of the 2014 Gullfest, plans are underway for the 2015 Gullfest. A new 
component - a Foundation sponsored fundraiser on Friday evening - will be added to 
the 2015 event.  A possible theme will be antique cars.  A committee will be needed to 
guide the planning and execution of this event. 
 
BCCC Service Area Updates 
No reports 
 
Faculty Senate President’s Report 
Jeanne Martin expressed her appreciation for being given the opportunity to participate 
in the Foundation Board meeting.  The goal of improving communication between the 
faculty and administration has been a success.  A faculty senate student scholarship is 
being developed with plans to award the scholarship for the spring 2015 semester. 
 
The faculty senate, staff association and Beaufort County Schools are working together 
to hold a forum to focus on education questions and answers.  Local, regional, state and 
national candidates will be invited to meet on campus September 30 from 7:00-9:00PM.  
The purpose is to see which candidates will support education. 
 
President’s Report 
Dr. Tansey thanked Mrs. Martin for her leadership as faculty senate president and the 
accomplishments which have been made during her tenure.  In preparation for 
graduation, the machine shop designed and made a new college mace which Mrs. 
Martin carried for the graduation ceremony.   
 
In the two years Dr. Tansey has been president, the college has undergone a strong 
emphasis on cleaning out unnecessary items throughout the campus to make it look 
nicer.  While a lot of cleaning has been accomplished, this effort will continue. 
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Memorial trees are being planted to honor BCCC employees who have passed and to 
replace trees damaged/destroyed during storms.  Plaques honoring the employees will 
be designed and placed by the trees as a remembrance.  
 
Plans for Gullfest started in January, 2014 and were developed over the following 
months.  It’s estimated 2500+ people visited campus to participate in the various 
activities offered for each age group.  The student organizations and Gullfest raised 
over $13,000.  $7500 was provided for marketing for the first year, but no marketing 
money is planned in 2015.  Planning for the 2015 Gullfest has begun and, as mentioned 
earlier, the Friday evening Foundation fundraiser will be a new component.  The 
Foundation Board and the Board of Trustees will be working together to plan this kickoff 
event.   
 
Plans for the next year include working to balance next year’s budget. 
 
Dr. Tansey closed her remarks by thanking the Foundation Board members for all they 
do for the Foundation, the college and the students. 
 
Adjourn 
There being no further business the meeting was adjourned. 
 
Respectfully submitted  
 
 
__________________________________________________________ 
                                                                       Dr. Barbara Tansey, Secretary 
             Marcia Norwood, recording for Dr. Tansey 
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BEAUFORT COUNTY COMMUNITY COLLEGE FOUNDATION 
PLANNING MEETING 

May 27, 2014 MINUTES 
 

Present: Rick Anderson, Charles Boyette, Floyd Brothers, Gary Burbage, Rod Cantrell, 
Pearson Chrismon, Greg Coltrain, Brownie Futrell, Helen Sommerkamp-Inman, Judy 
Jennette, John Jones, Jeanne Martin, Mark Nelson, Kendra Paiz, Zoph Potts, Radell 
Rasmussen, Cecelia Scott, Barbara Tansey, Bill Wall, Arthur Williams, and Bill 
Zachman. 
 
Absent:  Grace Bonner, Luther Davis, David Francisco, Betty Gray, Art Keeney, Derek 
Kelly, Sue Nicholson, Russell Smith, Paul Spruill, and Jerry Waters. 
 
Welcome 
Dr. Boyette opened the planning meeting and welcomed the committee members. 
 
A by-laws subcommittee was formed to review the current Foundation by-laws.  The 
members are: 
 Dr. Boyette 
 David Francisco 
 Judy Jennette 
 Dr. Tansey 
 Bill Wall 
 
Dr. Boyette then turned the meeting over to Lee Padrick of the NC Department of 
Community Assistance to facilitate the planning process.   
 
There was not enough time to complete the planning process so, at the urging of 
Padrick, the group agreed to meet and complete the plan in July of 2014.  
 
Padrick agreed to provide a rough draft of the plan up to this point prior to the July 
meeting. The board will simply pick up where it left off at this meeting. 
 
Respectfully submitted  
 
 
_________________________________________________________________ 
                                                                        Dr. Barbara Tansey, Secretary 
              Marcia Norwood and Lee Padrick 

recording for Dr. Tansey 
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BEAUFORT COUNTY COMMUNITY COLLEGE FOUNDATION 
BOARD MEETING 

OCTOBER 9, 2014 MINUTES 
 

Present: Rick Anderson, Grace Bonner, Charles Boyette, Gary Burbage, Rod Cantrell, 
Pearson Chrismon, Greg Coltrain, Helen Sommerkamp-Inman, Judy Jennette, John 
Jones, Michelle Mayo, Mark Nelson, Kendra Paiz, Zoph Potts, Radell Rasmussen, 
Cecelia Scott, Russell Smith, Bill Wall, Arthur Williams, and Bill Zachman. 
  
Absent: Floyd Brothers, Luther Davis, David Francisco, Brownie Futrell, Betty Gray, Art 
Keeney, Derek Kelly, Sue Nicholson, Paul Spruill, Barbara Tansey, and Jerry Waters. 
 
Call to Order and Blessing 
Dr. Boyette called the meeting to order and welcomed the board members. He opened 
the meeting with prayer and a blessing for the meal after the meeting. 
 
Ambassador presentations 
Ambassadors Jamaal Cofield and Catherine Spring gave their presentations to the 
Board.  Dr. Boyette thanked them for sharing their stories. 
 
Minutes from July 30, 2014 meeting 
Minutes from the July 30, 3014 meeting were presented. Bill Wall moved the minutes be 
accepted and Bill Zachman seconded. The motion passed.  
 
Next Board meeting date 
The date for the next meeting is Thursday, January 29, 2015. 
 
Financial Report 
Judy Jennette reported at this point last year $39,440.00 had flowed through the 
Foundation and at this point this year $56,400.00 has come through the Foundation. 
She noted that an unexpected gift of $15,000 from Potash Corp was the bulk of that 
difference. 
 
All financial reports were based on statements dated 09/30/14.  
  
Operating Account: 
The Foundation’s cash balance is $16,522 in the operating account.   
 
Scholarship Accounts: 
Once again, the scholarship accounts continue to do well. The scholarship cash 
balance total is $526.  The negative balances from the prior two years have been 
reconciled and a check was issued by Edward Jones. 
 
(The negative remaining balances – 60018, 60024, 60032, 60042, 60052 – are incurred 
expenses of issuing scholarships.  Those accounts will be frozen until investment 
earnings can cover the deficit) (60001 money used for ambassadors’ scholarships) 
(60022 will be resolved when the scholarship reconciliation has been prepared) 
 
Endowment Accounts: 
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The Foundation's endowments have also done well.  A new endowment in memory of 
Dr. Thomas W. Nicholson has been started.  The Potash Corp Endowment currently 
has $3,003.70 and another $3,000 will be added to it soon – bringing it to endowment 
level of funding. Total investments for the year are $1,832,861 and the endowments 
have a cash balance of $5,790. 
 
Total Foundation Book Value: 
As of September 30, 2014 total fair value of the Foundations investments equal 
$2,252,288 which is a $165,271 increase since our last Board meeting in May.  The 
difference between our Book Total and the Edward Jones total = an increase in fair 
market value.  
 
Bill Wall moved and Bill Zachman seconded the financial report be accepted.  Motion 
passed. 
 
Rod Cantrell provided four handouts as information and encouragement to stay the 
course during a bear market.  Historical statistics support staying the course and not 
making significant changes in investment policy.  
 
BCCC Foundation Strategic Plan 
A copy of the BCCC Foundation Strategic Plan for 2014-2019 was provided to each 
Board member.  Dr. Tansey and Judy Jennette recommend removing Issue 4 – 
Technology.  Issue 3 – Marketing will be more focused on the Foundation and Ms. 
Jennette will change some of the wording before the next Foundation Board of Directors 
meeting. 
 
Issue 2 – Board/staff development will have by-laws rewritten and added to the plan.  
Committees and sub-committees will be added to the plan also. 
 
Issue 1 – Funding section – the need to set money aside for non-designated needs will 
be added to this section. 
 
The recommendation was made for Ms. Jennette to convene the by-laws committee 
prior to the end of the year to review and update the Foundation’s by-laws. 
 
Director’s Report 
Ms. Jennette reported that five potential donors have talked with her about starting 
endowments.  Two were board members, one was referred by a board member, one 
was sent by Rod Cantrell, and one was Rod Cantrell.   
 
Crime Stoppers sent $2,000 for criminal justice scholarships and plan to do so annually.  
The Evening Rotary Club donated $2,000 for spring scholarships.  Spring scholarship 
will be distributed on November 12. 
 
A Foundation brochure is being developed to appeal to a general audience and will 
focus on the concept of a ripple effect caused by one donor making a difference.  A 
Foundation FAQ sheet has also been developed.  Both the brochure and the FAQ sheet 
were passed around to the Board members. 
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The emergency funds report showed PotashCorp/Aurora made a $7,500 donation and 
Sharon Owens made a $3,600 donation.  37 applications have been received since July 
1 with 24 of those applications being funded to date in the amount of $9,537.57 
(approximately $3,000 was reimbursed).  10 applicants were denied ($4,028.46) and 3 
applicants were currently being processed ($1,206.22).  The money generated through 
the sale of mulligan/raffle tickets during the golf tournament will be moved to emergency 
funds. 
 
A motion was made to approve short term emergency loans to students which would 
serve as a bridge between getting the student registered and receiving their financial aid 
(a span of about a week). Once the student’s financial aid becomes available the 
emergency loan would be repaid to the Foundation. The Emergency Grant form has 
been changed to reflect this and give the Foundation the authority to recoup these 
funds. Helen Sommerkamp-Inman moved and John Jones seconded the motion.  
Motion passed. 
 
Discussions are underway to move the emergency grants responsibilities from the 
Foundation to another department in the college by the end of October, 2014. 
 
The August Tea with Tansey was cancelled.  There will be a new focus on student 
participation.  This was inspired by Kelly Meetze’s thank you letter for her scholarship. 
 
Grace Bonner, Nancy Nash, Sylvia Evans, Kelly Meetze (student) and Erica Schatz 
(instructor) attended the September Tea with Tansey.  Henry Stancill was invited and 
planned to attend but had a last minute emergency at work.  October 23 is the date for 
the next Tea with Tansey and those donors and recipients connected to the David Clark 
scholarship will be invited. 
 
A report showing electronic sign donations as of October 9, 2014 was provided and 
showed total donations received and pledged is $52,198.00.  Ms. Jennette is talking 
with IBX about the possibility of donating $10,000 worth of materials and labor as an in-
kind donation for the electronic sign. Radell and Charlie Rasmussen have requested an 
additional $10,000 from the Weyerhaeuser Foundation for the sign.  
 
Efforts are underway to develop crowd funding and alumni support of various BCCC 
projects. 
 
Kevin Rawls, CEO of WIMCO, the company that built building 11 here on campus, will 
be approached to discuss the possibility of donating building materials for the sign.  If 
any board member is willing to help with reaching out to Mr. Rawls, please let Ms. 
Jennette know. 
 
P&G Manufacturing will research the possibility of making the letters for the sign. 
 
Eight participants and one guide (Jeff Phipps) participated in the trip to England during 
May, 2014.  Due to the increased cost of plane tickets and unanticipated credit card 
fees from upgrades on the Queen Mary ($3,000) – the trip was not profitable.  Jeff 
Phipps is interested in leading a trip again in the future. However, ways of dealing with 
the charge card fees must be in place before considering another trip like this.   
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The Finance Committee has set the price for all day trips at $200/person and so far this 
is working out well. 
 
The trip to see Dirty Dancing on September 20, 2014 was well received and cleared 
$390.  All but two spaces were sold.  One of the DPAC tickets was sold to a friend of 
Judy Tice who lives in Raleigh and the other was given to Cecelia Scott to attend as 
staff and assist on the trip as needed.  One participant was unable to attend due to a 
death in her family. 
 
The next trip will be to see Phantom of the Opera on October 18, 2014.  As of meeting 
date 5 spaces are not sold.  Jeff Phipps will be attending to be part of the program.  It is 
anticipated the trip will clear $500. 
 
Upcoming shows include Motown, February 21, 2015 (34 signed up with 40 tickets 
ordered), Kinky Boots, March 14, 2015 (34 signed up with 40 tickets ordered), and 
Newsies, June 6, 2015 (22 signed up with 30 tickets ordered). 
 
The trip email list now has 143 names on it. 
 
As of this meeting, 16 people have signed up to participate in the Ireland trip.  BCCC 
Foundation and the Chamber of Commerce have agreed to split the proceeds 50/50.   
The BCCC Foundation will receive $200/person.  With 16 people signed up the BCCCF 
and Chamber will each receive a free trip or its cash value - $3,400 will be coming to 
BCCCF.  8 seats remain available at the reduced value until November 10. 
 
Mrs. Jennette went on to explain that plans are underway for BCCC students to travel to 
Belize next year.  Due to the way the trip is structured students will be responsible for 
paying tuition credit of $214/student.  Mrs. Jennette asked if some of the money from 
the Ireland trip could be used to pay the students’ tuition.  As of now it is expected 3-5 
students will be going.  Zoph Potts moved and Arthur Williams seconded the motion to 
use $1,200 from the Ireland trip proceeds to help with the students’ costs and use the 
remainder for emergency grants.  Motion passed.   
 
Sponsors for the golf tournament have come through with special thanks to P & G 
Manufacturing for their increased support.  Twenty teams participated this year - last 
year there were 22 teams.  This may be due to the Shepard Cancer Center holding their 
golf tournament just two weekends prior to ours.  The financial report will be finalized for 
the next board meeting. 
 
As has been done in the past, the suggestion was made to use proceeds from the sale 
of mulligan/raffle tickets for emergency grants.  Bill Wall moved and Arthur Williams 
seconded.  Motion passed. 
 
The Rock for Human Rights concert was held on September 18.  While attendance 
wasn’t as strong as anticipated, those who attended were enthusiastic.  The temporary 
outdoor stage was tested and worked well. 
 
The next step is to install a permanent outdoor stage and Jimmy Page has agreed to 
design and calculate amounts of materials that will be needed.  Russell Smith has 
agreed to talk with boy scouts seeking Eagle Scout projects to construct it. Other 
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construction options discussed included talking with Jay Martin or the Caring Christian 
Carpenters. 
 
Because no BCCC webmaster has been hired, the Foundation website has not been 
updated.  With a need to move ahead with this, the recommendation was made to work 
with Deep Fried Creative and a proposal was provided for the Board’s review.  The 
$4200 has not been budgeted.  Bill Wall stated he would be willing to support a 
challenge match if it can wait until January, 2015.  Mrs. Jennette will make a formal 
presentation during the January, 2015 meeting. 
 
The Legacy Luncheon will be held April 28, 2015 at noon in the multipurpose room in 
building 10.  Rod Cantrell has graciously offered to sponsor the event again.  Emphasis 
will be put on expanding the scope to include potential donors. 
 
Upcoming events include the BCCC 50th anniversary.  Preston Turner was approached 
about making classic automobiles available during the evening.  While he was 
supportive of the idea, car club members were not.  By June, 2015 a planning sub-
committee will be in place for this celebration and the Foundation will provide funding for 
the anniversary. 
 
Gullfest plans have expanded to include a Friday evening event, April 16, 2015, which 
will be a pig pickin’. Arthur Williams, Bill Wall and Brownie Futrell have expressed a 
willingness to help.   
 
BCCC Service Area Updates 
No reports 
 
Faculty Senate President’s Report 
Michelle Mayo, Vice President of Faculty Senate, thanked the Foundation Board for the 
opportunity of attending the meeting.  She went on to explain recent events include a 
welcome lunch for new faculty members and helping to sponsor an educational forum at 
Washington High School the previous week.  The Faculty Senate has also started a 
new process for faculty to submit ideas and concerns anonymously through a website.  
This will be a vehicle to improve communication between faculty and administration. 
 
Plans are underway to fund a faculty scholarship for the spring 2015 semester.  Faculty 
members are encouraged to pay $10 to help fund the scholarship. 
 
Discussion is underway concerning different ways to help students.  Suggestions 
include offering a free legal advice service. 
 
President’s Report 
With Dr. Tansey’s absence there was no report. 
 
Russell Smith expressed appreciation to the Board members who attended the retreat 
headed by Rick Smith. 
 
He went on to say it would be good for the trustees and Foundation board members to 
get together for a meeting and a meal to share ideas about how BCCC can move 
forward. 
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Helen Sommerkamp-Inman spoke about the Cypress Landing scholarship which was 
started in 2007 with the goal to raise $5,000.  To date $37,578 has been raised.  Ms. 
Inman is renewing the campaign to focus on end of year giving to the scholarship.   
 
Bill Wall commented that Cypress Landing people are interested in volunteering and it 
would be good and useful to encourage them to volunteer. 
 
Adjourn 
There being no further business the meeting was adjourned. 
 
Respectfully submitted  
 
 
__________________________________________________________ 
                                                                       Dr. Barbara Tansey, Secretary 
             Marcia Norwood, recording for Dr. Tansey 
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BEAUFORT COUNTY COMMUNITY COLLEGE FOUNDATION 
BOARD MEETING 

FEBRUARY 20, 2015 MINUTES 
 

Present: Rick Anderson, Grace Bonner, Charles Boyette, Gary Burbage, Rod Cantrell, 
Pearson Chrismon, Greg Coltrain, Luther Davis, Brownie Futrell, Helen Sommerkamp-
Inman, John Jones, Michelle Mayo, Mark Nelson, Sue Nicholson, Betty Randolph, Radell 
Rasmussen, Cotton Rawls,  Cecelia Scott, Russell Smith, Mitch St. Clair, Sr., Barbara 
Tansey, Bill Wall, Jerry Waters, Arthur Williams, and Bill Zachman. 
  
Absent: Floyd Brothers, David Francisco, Betty Gray, Art Keeney, Derek Kelly, Kendra 
Paiz, Zoph Potts, and Paul Spruill. 
 
Call to Order and Blessing 
Dr. Boyette called the meeting to order and welcomed the board members. Dr. Boyette 
introduced Serena Sullivan, new Foundation Executive Director, and welcomed her.  He 
opened the meeting with prayer and a blessing for the meal after the meeting.   
 
Minutes from May 27, 2014 and October 9, 2014 meetings 
Minutes from the May 27, 2014 and October 9, 2014 meetings were presented. Helen 
Sommerkamp-Inman moved both sets of minutes be accepted and Bill Zachman 
seconded. The motion passed.  
 
Financial Report 
Serena Sullivan reported at this point last year $116,938.25 had flowed through the 
Foundation and at this point this year $97,896.92 has come through the Foundation.  
 
All financial reports were based on statements dated 12/31/14.  
  
Operating Account: 
The Foundation’s cash balance is $6,917 in the operating account.   
 
Scholarship Accounts: 
The scholarship cash balance total is $(175.61).   
 
Endowment Accounts: 
Total investments for the year are $1,848,191 and the endowments have a cash 
balance of $7,653.47. 
 
Total Foundation Book Value: 
As of December 31, 2014 total fair value of the Foundations investments equal 
$2,481,957 which is a $228,669 increase since our last Board meeting in October.  The 
difference between our Book Total and the Edward Jones total = an increase in fair 
market value.  
 
Bill Wall moved and Greg Coltrain seconded the financial report be accepted.  Motion 
passed. 
 
Rod Cantrell provided information that the Foundation assets are $2.4 million.  He stated 
2015 looks to be a volatile year and gave encouragement to stay the course.  Historical 
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statistics support staying the course and not making significant changes in investment 
policy.  
 
The Emergency Grant oversight has moved to Jo Woolard in the Financial Aid 
Department.  Thirty-nine students have submitted Emergency Grant applications with 32 
students’ requests being funded. Eleven students were provided Emergency Grants until 
their financial aid became available and they then refunded the Emergency Grant funds. 
  
Executive Director’s Report 
A copy of the Interim Directors’ Report for December 1, 2014 – January 18, 2015 was 
mailed to the Board members for their review. 
 
The Motown trip itinerary was changed several times.  Originally the group was to visit 
N.C. Central University for a lecture on jazz music and enjoy a lunch at the Que 
Restaurant.  The lecturer was unable to provide a jazz lecture and it decided to visit the 
Nasher Museum to see the Miró exhibit in lieu of a visit to NCCU.  Unfortunately, during 
the week of the upcoming trip, The Que Restaurant was unexpectedly closed.  Betty Gray, 
Serena Sullivan and Marcia Norwood worked diligently to find a restaurant able to 
guarantee a reservation for 40 people and meet the trip’s scheduling needs.  Ms. Sullivan, 
who was familiar with the restaurant chain Seaboard 18, was able to secure a reservation 
with Harvest 18 in Durham.  Harvest 18 provided outstanding food and service.   
 
The digital sign report was mailed to the Board members and shows there is 
approximately $16,500 to be raised.  The Foundation office is reaching out to new donors 
are donation checks are coming in for support of the electronic sign.    Board members 
were/are encouraged to provide Ms. Sullivan with names to contact for a donation. 
 
Keith Sullivan has been hired as the new BCCC webmaster and Ms. Sullivan will be 
working with him to update the Foundation website.  During Ms. Sullivan’s one on one 
meetings with Foundation Board members, she received good input on web 
enhancements for the Foundation webpage. 
 
During the July 30, 2014 meeting, the Ambassador guidelines were revised to address 
two issues:  political activities will not be allowed while representing BCCC and if an 
egregious act is committed the Ambassador may be terminated.  During the updating 
process, the tuition reimbursement was inadvertently changed from full in-state tuition to 
$200 per semester.  Ms. Norwood requested the policy be changed to reinstate the $500 
full in-state tuition.  Helen Sommerkamp-Inman moved and John Jones seconded.  
Motion passed. 
 
Ms. Sullivan reported plans for the outdoor stage are moving forward to be ready for use 
during the 2015 Gullfest. 
 
Ms. Sullivan reported that plans for the croquet tournament are moving forward and the 
date is May 16 in conjunction with Bathfest. 
 
Faculty Senate President’s Report 
Because a representative from Faculty Senate was unable to attend, Dr. Boyette 
presented Faculty Senate Happenings 2014-2015 handout, a copy of which was provided 
to east Board member.   
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President’s Report 
Bill Wall has pledged $1,000 toward the electronic sign if all board members and trustees 
will give $100.   
 
Dr. Tansey stated there is a SACSCOC requirement for there to be a Memorandum of 
Understanding between the BCCC Trustees and the BCCC Foundation Board of 
Directors.  She noted there is no agreement between the Trustees and the Foundation.  
Development of the MOU has been on the agenda since the spring of 2014.  This 
document is to identify the roles and responsibilities of the Trustees and the Foundation.  
Ranee Singleton, BCCC’s legal counsel, will draft an MOU as a starting document. 
 
Informational documents about Gullfest were handed out.  Dr. Tansey explained that this 
is the premier fundraising project of the college and is instrumental in bringing new people 
on campus.  New activities offered the weekend of April 18th include:  a Miss Gullfest 
beauty pageant, a 5K run in Bath, and a new outdoor stage for the bands.  Special guest 
Rick Hurst known as Cletus from the Dukes of Hazzard will also be on campus.  Mr. Hurst 
is donating his time to Gullfest. 
 
For the 2014 Gullfest, approximately 2500 guests were on campus; $13,000 was raised, 
mostly by campus clubs.  $7500 was provided for advertising.  For the 2015 Gullfest, 
sponsors are being sought instead of BCCC fronting the marketing funds. 
 
For the 2016 Gullfest, the Foundation will be hosting a Friday night opening fundraising 
event to promote campus and scholarship awareness for the community. 
 
The Legacy Luncheon will be held April 28, 2015 and provides an opportunity for 
scholarship donors and recipients to meet and enjoy lunch together.  Helen 
Sommerkamp-Inman spoke about attending the luncheon last year and how much she 
enjoyed speaking to the group.  Greg Coltrain was asked to speak this year and he 
graciously agreed.  The suggestion was made to have one or two emergency grant 
recipients speak also.  Foundation Board members were invited to help plan the luncheon 
and to identify new potential Foundation donors to be invited. 
 
A handout entitled EMSI Report (Economic Modeling Specialists Intl.) dated February 20, 
2015 was provided.  This statewide study was of North Carolina universities, community 
colleges and private colleges.  Out of this report, BCCC has an Executive Summary and 
a 100+ page methodology report.  BCCC purchased a more in-depth study focused solely 
on BCCC.  Information it includes: economic impact on our service delivery area - $99.5 
million or 6.2% of the region’s Gross Regional Product and benefits that BCCC generates 
in return for the investments made by its key stakeholders-students, society and 
taxpayers.  This is the first report of its kind for North Carolina and shows how effective 
BCCC is in serving the community. 
 
Each year the senior staff members generate a Christmas wish list which is compiled and 
presented during the employee Christmas luncheon.  Priorities are: 
 1.  Staff professional development 

2.  More ways to do communication to students and the community via scrolling  
     TV’s on campus and the digital sign. 
3.  New directory information board for building #8. 
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4.  AED’s for every building on campus.  10 are needed at $200 each 
5.  BLET driving pad.  This group currently travels to Edenton and by adding a 
driving pad BCCC would have a public safety complex on campus. 

 
New Business 
Ms. Helen Sommerkamp-Inman expressed appreciation for the opportunity to discuss a 
Foundation Board of Directors scholarship.  Ms. Inman and Mr. John Jones developed 
the presentation on how to bring more money to the campus for scholarships.  She 
pointed out that the Trustees, faculty, and staff each have a scholarship that is awarded 
on a regular basis and the Foundation board could provide a scholarship in the $250 to 
$1,200 range.  If each Board members brings a small donation to each meeting it will add 
up and provide a scholarship.  Opportunity was provided for those present to make a 
donation and several Board members contributed.   
 
John Jones expressed his appreciation of serving on the Foundation board and then went 
on to discuss that EMT’s are needed in the county and the Foundation board members 
could help to fund the EMT’s.  Mr. Jones is willing to make the first donation if the Board 
approves.  This will be discussed during the April 14th meeting.  Dr. Boyette thanked Ms. 
Inman and Mr. Jones for their presentations. 
 
Bill Wall moved and Pearson Chrismon seconded a Foundation Board scholarship 
committee comprised of Bill Wall, Helen Sommerkamp-Inman, and John Jones.  Motion 
passed. 
 
During a February 6, 2015 meeting with Dr. Boyette, Ms. Norwood, Ms. Sullivan, and Dr. 
Tansey, the decision was made to have four regularly scheduled Board meetings on the 
second Tuesday of January, April, August and November.  A light breakfast will be offered 
at 8:00 am and the meeting will start at 8:30 am.   
 
Dr. Boyette explained there are different sub-committees of the Board and he had 
evaluated the Board membership and Foundation needs to establish membership on 
each sub-committee. 
 
Emergency Grant:  Rick Anderson, Sue Gurley, Kimberly Jackson, Mark Nelson, Sue 
Nicholson, Serena Sullivan and Jo Woolard. 
 
Finance Committee: Bill Zachman (Chair), David Francisco, Mark Nelson (ex officio), 
Serena Sullivan (ex-officio), Dr. Tansey (ex-officio), and Bill Wall. 
 
MOU Committee:  Luther Davis (Chair), Dr. Boyette, Sue Nicholson, Russell Smith (ex-
officio), Serena Sullivan (ex-officio), Dr. Tansey (ex-officio), Bill Zachman and three 
members of the BCCC Trustees to be appointed. 
 
By-laws Committee:  Bill Zachman (Chair), Grace Bonner, Dr. Boyette (ex-officio), Luther 
Davis, David Francisco, Helen Sommerkamp-Inman, Serena Sullivan (ex-officio), Dr. 
Tansey (ex-officio), and Bill Wall. 
 
Nominating Committee:  Grace Bonner (Chair), Dr. Boyette (ex-officio), Gary Burbage, 
Greg Coltrain, John Jones, Radell Rasmussen, and Serena Sullivan (ex-officio). 
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Sign Committee:  Greg Coltrain (Chair), Dr. Boyette (ex-officio), Serena Sullivan (ex-
officio), Dr. Tansey (ex-officio), Bill Wall, and Bill Zachman. 
 
Legacy Luncheon Committee:  Sue Nicholson, Marcia Norwood, Helen Sommerkamp-
Inman, and Serena Sullivan. 
 
Motion was made by Bill Wall to implement these committee recommendations and Sue 
Nicholson seconded.  Motion passed. 
 
Recently a meeting was held to discuss the opportunity to expand the college campus.  
Linda Byrd and Roger Woolard have land on the east end of campus and are interested 
in selling the land and are working with the Foundation during this process.  The 
Foundation has the first option to buy.  There are 17.9 acres of land with 15.4 acres being 
farm land and the remaining land has a house and trailer lot.  Ms. Byrd and Mr. Woolard 
have requested letters of intent to purchase the entire property if the college is interested.  
This letter will be developed with the Foundation and Board of Trustees. 
 
Dr. Boyette stated there needs to be a motion for the Foundation to approve the letter of 
intent.  The Foundation hereby proclaims its support for acquisition of the property.  Bill 
Wall moved and Pearson Chrismon seconded the motion for the letter of intent to be 
developed and signed.  Motion carried. 
 
Greg Coltrain had a question from the Economic Modeling Specialist International report 
about the economic development funds which BCCC funnels into the community.  Dr. 
Tansey briefly explained how the report was generated. 
 
Dr. Boyette presented a Resolution of Appreciation for Judy Jennette.  Luther Davis 
moved and Sue Nicholson seconded the resolution.  Motion passed.   
 
Sue Nicholson then stated that Ms. Jennette has started work with Martin Community 
College. 
 
Adjourn 
There being no further business the meeting was adjourned. 
 
Respectfully submitted  
 
 
__________________________________________________________ 
                                                                       Dr. Barbara Tansey, Secretary 
             Marcia Norwood, recording for Dr. Tansey 
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12th Annual Cutthroat Croquet Tournament
May 16, 2015

• Income $6590.00
• Expenses: $5337.69
• 50% Proceeds to Historic Bath:  $625.00
• 50% Proceeds to Tankard Memorial Scholarship  $627.31
• There is not any money that goes towards the 

Foundation’s undesignated fund.
• Approximately 140 man hours from start to finish
• Future of Croquet

Page 122



Page 123



Page 124



BCCC Inaugural Foundation Garden Tour
Scholarship Fundraiser
• Income: $1660.00
• Expenses: $  245.28
• Proceeds: $1414.72
• All proceeds will go towards scholarships/emergency grant 

funds.  The proceeds were not designated to any one specific 
scholarship.

• Estimated 30-35 man hours
• Outreach, Outcomes & Future Events
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PotashCorp – Aurora  22nd Annual BCCC Golf Tournament
Friday, October 16, 2015 

Washington Yacht & Country Club
• Business Plan:  Sponsorships, 1 or 2 flights
• Format:
• Tee time:
• Entry Fees: (lunch, cart & green fees included)
• Teams
• Prizes

• Raffle 
• Hole in One
• Four closest to the pin

• Proceeds go towards Scholarships & Emergency Grants
• Golf Planning Subcommittee: Mr. Bill Wall & Mr. Paul Spruill
**Members of the Board of Trustees are invited to be a part of the planning subcommittee**
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Personnel Committee Meeting Minutes
June 2, 2015

The Personnel Committee of the Beaufort County Community College Board of Trustees
met Tuesday, June 2, 2015 at 5:00 p.m. in the Board Room of Building 10 on the BCCC
campus. The following Personnel Committee members were present: Mrs. Cynthia Davis,
Chair, Mr. James “Cotton” Rawls, Vice Chair, Mr. Julian Goff, Mr. Bill Wall, and Mr. Ashley
Woolard. The following Board of Trustees members were also present: Mr. Russell Smith,
Chair, Mrs. Betty Randolph, Vice Chair, Mr. Cornell McGill, Mr. Mitchell St. Clair, Sr., and
Dr. Laura Staton. Absent: Mr. Jim Chesnutt and Mr. Frank “Bo” Lewis. The following
college staff members were present: Dr. Barbara Tansey, President; Dr. Crystal Ange,
Vice President of Academics; Mr. Rick Anderson, Vice President of Student Services; Mr.
Mark Nelson, Vice President of Administration; Dr. Jay Sullivan, Vice President of
Research and Institutional Effectiveness; Vice President of Continuing Education Stacey
Gerard; Mr. Brian Miller, President of the Faculty Senate, Mr. Jules Norwood, Public
Relations Coordinator; Ms. Serena Sullivan, Executive Director of the Foundation and
Mrs. Jennie Singleton, Executive Assistant to the President.

Mrs. Davis called the meeting to order at 6:00 p.m. and directed the committee’s attention
to the committee’s agenda and noted that minutes from the previous meeting are in the
agenda packet for review on pages 145-146. Mrs. Davis recognized Mr. Nelson to present
Item 1 on the agenda – Personnel Update.

Mr. Nelson addressed Item 1 Personnel Update – He reported that Human Resources
has continued to work hard to fill vacancies, particularly in the faculty area. He noted that
the college has experienced 23 separations this year. Of the 23 separations, 6 were
retirements, 10 were resignations, and 7 fell in the “other” category.  Two of the
retirements are projected at the end of this fiscal year. He referred the committee to the
personnel update on the screen and page 149 of the packet.

Mrs. Davis noted that Item 1 was the only item on the agenda and having no additional
business, Mrs. Davis adjourned the meeting at 5:05 p.m.
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Personnel Committee Members:

Cynthia Davis, Chair
James “Cotton” Rawls, Vice Chair
Julian Goff
Bill Wall
Ashley Woolard

AGENDA
PERSONNEL COMMITTEE MEETING

Board Room, Bldg. 10
Tuesday, August 4, 2015

Information

Action
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4. Other Personnel Items

2. Approval of Revised Compensatory Leave Policy (Pg.138)    Mr. Mark  Nelson
Motion:
Second:

3. Approval of Revised Travel Policy (Pgs. 139-140) Dr. Jay Sullivan
Motion:
Second:

1. Personnel Update  Mr. Mark Nelson/Emily Woolard
a. Personnel Status Update (Pg. 134-136)
b. Personnel breakdown update (Pg.137)
c. Exit Interview Process



Personnel Update

July 2015

Personnel Status Update
Human Relations has continued to work hard to fill vacancies particularly in the
Academics area. We had a total 27 separations during FY 2014-2015 which brings our
loss rate to 16.36% based on an average of 165 full time employees. Of the 27
separations, six were a retirements (3.63%), 14 were resignations (8.48%), and seven in
the other category (4.24%). Two employees in the other category (reduction in force) were
re-hired in different positions bringing the actual other category to down to 3.0% and the
overall rate to 15.15%. One employee in the resigned category was essentially a
retirement due to age but the employee did not have enough time in the State system to
retire. (See the attached handout for more details.)

Below are the requirements for retirement in the Teachers’ and State Employees’
Retirement System (TSERS). We currently show 11 individuals with enough time/age to
retire from the system.

Service Retirement (Unreduced Benefits)

You may retire with an unreduced service retirement benefit after you:

•   reach age 65 and complete 5 years of membership service

•   reach age 60 and complete 25 years of creditable service

•   complete 30 years of creditable service at any age
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Early Retirement (Reduced Benefits)

You may retire early with a reduced retirement benefit after you:

•   reach age 50 and complete 20 years of creditable service

•   reach age 60 and complete 5 years of membership service

The average years of service for BCCC employees is 10.6 years.
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The average age for BCCC employees is 48.55 years old.

Compensatory Leave Policy
Recommend an adjustment to the Compensatory Leave Policy requiring employees to
utilize compensatory time before using paid leave. Vote Required.
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Retired Resigned Other Dept Totals Notes:
Academics 3 7 3 13 1 of the "Other" separations was rehired
Continuing Education 2 2 4 1 of the "Other" separations was rehired
Administrative Services 1 2 3
Student Services 2 1 3
Institutional Effectiveness 1 1 2
President's Office 1 1 2
Totals by Separation Type 6 14 7 27
"Other" may indicate termination, non-renewal, death, RIF, etc.

Retirement Eligibility: 11 employees are or will be eligible for full retirement in the 2015-2016 year.

Current Vacancies Status
Multiple Curriculum and Continuing Education Part-time Instructors various
Grant Writer/Coordinator of Special Projects post-interview process
Instructor - Medical Office Administration/Office Administration (9 Month) post-interview process
Staff Accountant interview process
Purchasing Coordinator interview process
Adult/Dislocated Worker Employment Specialist review process
Youth Program Specialist review process
Director of College and Career Readiness review process
Instructor - Biology/Anatomy and Physiology (9 Month) review process
Assistant Director of Financial Aid posted
Financial Aid Assistant (Part-time) posted
Instructor - Associate Degree Nursing (11 Month) posted
Grounds Maintenance (Temporary Part-time) posted
Note: Position statuses are current as of 7/16/15

Personnel Update - June 2015

Full-time Employee Separations 7/1/14-6/30/15

Updated 9/24/14
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H.  Compensatory Leave Policy

Certain non-exempt employees are eligible to receive compensatory leave.  Employees
who work beyond a forty-hour week are entitled to one and one-half hours off for each
hour worked over forty (40) hours in any given week.  The hours worked above forty (40)
must be pre-approved by an employee’s immediate supervisor prior to working those
hours.  Compensatory Leave must be exhausted prior to using any other type of paid
leave in the month in which it is earned or the month immediately following and it may not
be transferred to any other type of leave.

Non-exempt employees will be required to complete a monthly timesheet, record their
time daily, total each week, have supervisor sign on the last day of the month, and forward
to the business office.  The employee and the supervisor, upon mutual agreement, will
schedule the taking of compensatory time at the convenience of the institution.
Nonexempt employees include clerical, technical, and maintenance/custodial staff.

Revised 11/6/13
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Beaufort County Community College
MEMORANDUM

TO: BCCC Board of Trustees

FROM: Jay Sullivan, Vice President of Research

DATE: July 9, 2015

SUBJECT: Travel Authorization Policy

Recommendation:

Beaufort County Community College adopt the following revised Travel Authorization
Policy and College Vehicles Policy. BCCC amend the General Policies and Procedures
Manual to refer to “Travel” instead of “Travel Policy”. The revisions follow on the next
page.

Justification:

The current Authorization policy requires that all travel have prior approval of the
President. This requirement causes delay in travel authorizations due to the travel
schedule of the President. Moreover, each Vice President already assumes
responsibility for authorizing travel for employees in their area. The recommended
policy will streamline the travel authorization process and reflect current practices.
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Travel Policy

Travel Authorization Policy

All travel (except scheduled off-campus classes), must have prior approval from the
Vice President responsible for the employee that is travelling and must be processed
through the supervisory chain at least 7 days prior to departure.  A separate Travel
Authorization Form must be completed by each individual. All travel in excess of $1500
or involving out-of-state travel must also have prior approval from the President.

College Vehicles Policy

College-owned vehicles may only be used for official college business.  Vehicles are
scheduled by the business office.  Only College employees may drive the college-
owned vehicles.

Revised 11/6/13

Procedure
College vehicles are generally available for pickup in the morning, but can be made
available the night prior to the trip if the employee’s travel begins between 11:00 p.m.
and 6:00 a.m.  Vehicles should be returned to campus with a full tank of gasoline.

Employees who receive traffic tickets while driving a college vehicle must report the
ticket to either the President or the Vice President of Administrative Services upon their
return to campus.  The College reserves the right to assess these charges
(infraction/misdemeanor) and make determinations on the safety of the college
employee operating college owned vehicles for future trips.

Formatted: Space Before: Auto, After: Auto, Outline
numbered + Level: 1 + Numbering Style: Bullet + Aligned at:
0.25" + Tab after: 0.5" + Indent at: 0.5", Pattern: Clear
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3-Jun Meeting with Walter Dorsey & Charlanda Shepard - Workforce Dev

4-Jun Meeting with Lynda Byrd
Meeting with System Office Assessment team - Usage Assess. Follow-up Mtg
Campus Walk Around
Legislative Call In

8-Jun Summer 2015 Head Count Meeting
Biz Innovation Council - EMSI

9-Jun Chamber of Commerce Meeting
Lunch Meeting with Al Kutzing, Allen Paul - Discussion on Writing Center

10-Jun Executive Committee Meeting of Board of Trustees
Visit Tyrrell County

11-Jun Meeting with Ranee
Spinrite - Econ. Presentation

15-Jun County Commissioners Budget Meeting

16-Jun Meetign with Howell Miller - Hazard Comm & Bloodborne Pathegens Proced.
TouchNet Tuition Payment & Refund Payments meeting
Economic Dev. Meeting

17-Jun Vacation

18-Jun Vacation

22-Jun
Meeting with Dr. Phipps, Dr. Ange, Mr. Anderson, Michele Mayo - 2015-16
Strategies
Meeting with Jules Norwood

23-Jun Meet with Lauren Spruill - New Project with Flanders
Tea with Tansey

25-Jun Legislative Call In

29-Jun Senior Staff Retreat

30-Jun Advanced Educaton Services, INC Student Payment Plans

7-Jul County Commissioner's Meeting

8-Jul Interview
Facilities & Maintenance Comm Meeting
BCED Advisory Board Meeting

President's Report
June 3 - August 3
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July 13-17 Vacation

20-Jul Meet with Laura Staton - Go over Board Agenda Items

21-Jul BCCC Foundation Committee meetings

July 22-24 NCACCP Meeting in Asheville

July 27-30 Collaborative Conference in PA

30-Jul WITN Interview
Signing of AAS Articulation Agreement b/t BCCC & University of Mount Olive
Meeting with Mitch St. Clair, Mark Nelson, Bobby Roberson, Wesley Adams on
Water Assessment for New Burn House
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